pEpamenteirAdministration
gereer Banding




IPEICArEE Bending

PUIPESENiRCaneer Banding

I2 Beiplelinle] P&DCF S

HumantiResource Management’'s Role

a ~

Management's Role
Employee’s Role
Implementation Process




ST eIICIassES ae grouped Into
Velflats file i) fi,)e ands
NCOlIEISESICIASSES 1Nt more generic

titles.
" For ex ample; all’ Office and Processing

Assistants will be collapsed into the
classification of Administrative Support

Associate.
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“Woeyveloped in 4944
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EIMeICYEE DAY # Nin the salary range Is
net managea well

Managers feell that they have little
Influence over employee pay
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ENPIeYEES ENIEVE that ard work Is not
[EWalEEs >
RESWICHVEPOIICIES and rules

Teo mueIrtmerspent on classifying jobs

" Not focused|o paying employees
based on market information and their
job contribution
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EEWEINIelIcIes and rules

zmplpyee.a pased on labor market
" informationiand skill level

More able tercompete with, competitors
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_NEREOUIE0ES @molo/e- o Improve their
SKIlISEanEelan their careers
S Ssalany/ decision-making to

_ Facilitates the hiring of new employees
whao have the necessary skills

Training and development activities are
more focused
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“NePMPELENEY, - Set of hehaviors which
SNCOMPESSISKIIIS, Kir 6\\/]% and
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JJourney

3. Advancead




| hgwledge and skills

ary to perform a job
\ uired knowledge, skills,
aNe vork behaviors that are

beyond the contributing competencies.

Advancec highest or broadest scope of
knowledge, skills, and work behavior.

Cenpbgputing - S

- Journeys-
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| Examola fac Omoe ency at the three

EVelSHolptiie Admin. Support Associate
™ I'n tIOn

- Contrputng - Ge readily available information
| e records to draft e-mails, memos and
2 Spondence.

Journey - Cﬂ]poses correspondence involving
operational procedures independently from general
Instructions.

Advanced - Independently composes
correspondence requiring research and presents
data accurately to support findings.




SeleNy ranoes arel hased on salary
Weyadeterand are relevant to

SUI
JEco UfclpﬂJQ dareads

Vianagement determines the business
need for certain competencies.
Employees progress through the ranges
by developing and demonstrating
competencies that are needed and
assessed by supervisors.
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“NAseIenaiNtpdinopwvas not allocated to
IMPIEMERIRIE NEW System.

I Exectiuve Management evaluate future
OOFJOHS ENUNd career banding.

" First phase of Career Banding will be
cost neutrall,

Operating under dual personnel system.




I | Follll D ~
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CNBEVEIB)IS antintegal process for
estallishigpilling and redesigning
POSIUEISIEA el compensating
CMPIGYEES:

Determines doecumentation requirements.
Communica es Career Banding to
employees.

Provides Initial and continued training and
consultation services to managers.
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HIRIVIS ROIE

=ERBSUES aCCOUNLADIIITY.

NVonitersienal audits actions taken.

_1GoVENIS 2 phased approach of
- delegatigrsalany adjustment approval
- authorty te' managers.

ASSESSEeS program.




VIEREOEr'S Role
S W S
=valliates employe: ! competencies and
provJJ ssepcUmentation regarding level
DIGCEINENL:
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IARIISHES c*:?fe@' development plans to
ance employees’ contributions to

the orgar aﬂm.

Proposes salary increases.




SINPIGYEE'S Role
i

responsibility for career
Joomenr »

 IIPWGEKK planning.

' @\/eiooJ their skills and abilities related
' to establishec competenues
Works twaas accomplishing divisional

mission/goals through continued
demonstration of competencies.




IPIEMERLALION Process
i

“MERIVEMEET Withimanagers and
2PICYEES »
WEEKIYMeCUSIgIroup meetings to

'develoo competencies

Documentation of competencies to
Division Director and HRM Director for
approval

Documentation submitted to OSP for
approval




sl THENEESSE = TN
“Wjvisienisumits preliminary allocation
IStraieERsiipporting documentation to
SRV

HRVESURIILS preliminary allocation list
- to OSP

Implemel @ommendations

Communicate tos staff




_NECVAENTOICEMER
CNimeEueRtechnology:
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Administrative Support Branch of the
- Administrative and Managerial Family
Researcl ng!SociaI Research Branch of

the Natural Resources and Scientific
Family
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EENEIRGTClasses

CAsmIstrauvesanarivia agerlal
HUmantSeRvices

“Hnfenieuen and Education
aalth
1ons and Skilled Trades
Engineering and Architecture
Natural Resources and Scientific
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