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MEMORANDUM

To: Agency Core HR/Payroll and Personnel Contact Users
From: Valerie J. Ford

Subiject: BEACON HR/Payroll Training Information Timeline

As the BEACON HR/Payroll Project nears its implementation date of January 1, 2008, you will begin to receive
some information concerning the training activities and courses you will be participating in as system users.
Before that information is sent out, | would like to take this opportunity to provide you with a timeline of the
events that will lead up to the start of BEACON training.

As a culmination of the joint efforts between HR Directors and BEACON Change Agents from all the agencies
and the BEACON Project Team, information about how the system will be integrated into your work is now
available. In the next few days and weeks, you will be contacted by your manager or supervisor for a
discussion about this integration. During that conversation, you will also be notified of any training courses you
will attend to learn how to use the BEACON system. These discussions should be wrapped up by mid-
September, depending on each user’s training schedule.

System users will begin to receive invitations to training sessions beginning this week and invitations will
continue throughout the training efforts into late fall. Core user training will begin for some participants as early
as Monday, September 17, and continue through November. The training sessions you will be invited to
attend will be based on the BEACON system procedures and tasks you will need to perform your job. You will
not need to attend any training that does not directly relate to your job functions.

If you have questions or concerns regarding the BEACON HR/Payroll Project after meeting with your manager
or supervisor, please feel free to contact me. | look forward to working with each of you to ensure a smooth
transition into the BEACON system.
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