
 

WORKING TOGETHER TO IMPROVE PROCUREMENT IN NORTH CAROLINA 

Message from the Project Manager 
Multiple reviews of both 

manuals, and draft job 

descriptions are being 

conducted by commit-

tee members and other 

individuals across the 

state.  Each  committee 

is meeting regularly to 

finalize assignments and 

prepare  recommenda-

tions that will be pre-

sented to the next level 

of management and 

eventually to legislators 

for approval, as appro-

priate. 

Various locations have 

been reserved through-

out the state for training 

sessions.  The first train-

ing sessions for the Pro-

curement Manual and 

the Contract Administra-

tion/Monitoring Guide 

are scheduled to be 

conducted in Raleigh 

NC, in January, 2013.   

Much has been done, 

and we have more to do.  

Our continued thanks to 

all who have worked 

diligently and consist-

ently to ensure we meet 

the deadlines and pro-

vide quality products. 

More details of the sta-

tus of each committee 

follow: 

As we approach our 2012 

deadlines, I am pleased 

to say that the commit-

tees have made signifi-

cant progress in devel-

opment of  the North Car-

olina Procurement manu-

al,  the Contract Admin-

istration and Monitoring 

Guide, new job descrip-

tions for Contract Man-

agement Specialist posi-

tions, modernization and 

upgrade of current pro-

curement position de-

scriptions, development 

of training for procure-

ment professionals and a 

recommendation for a 

procurement certification 

program.  The pace  is 

hectic, yet exciting.   

 

By Drew Harbinson 

 

As we continue to work 

toward the goal of trans-

forming the State’s pro-

curement system, one 

can’t help but think about 

the events that took place 

this week.  An election is 

an exercise that often 

brings about dramatic 

change for state employ-

ees and for the depart-

ments we work for.   

Webster defines the 

noun, change, as “an 

event that occurs when 

something passes from 

one state or phase to 

another”, and as a verb 

What?  Change?!?!?! 

to “alter, modify, switch, 

or shift from one position 

to another”.   

 

As we experience signifi-

cant change, there’s a 

risk in becoming jaded 

towards change itself.  

It’s natural to feel there is 

a limit to the amount one 

can handle.  Or, we feel 

it’s moving too fast, too 

slow, or not at all, and so, 

we resist any change, 

becoming entrenched in 

the way we’ve always 

done things.  

 

For those of you who 

have been a part of the 

Change Agent effort 

from the beginning, you 

may have wondered if 

there was any progress 

being made. Your ef-

forts have not been in 

vain.  As you heard at 

the recent Change 

Agent Meeting, the 

Committees working on 

the manuals, training, 

and job descriptions 

have made tremendous 

progress, using much of 

what many of you 

helped author.   

 

In the coming weeks, we 

will be meeting with the 

Legislative group, the 

Tier 1 Management 

group, and the Steering 

Committee to update and 

to solicit support and 

commitment.  We’ll meet 

again in December to 

report the results of 

those meetings and for 

the Committees to bring 

their recommendations 

back before our group.  

 

As we pass from one 

phase to another in the 

procurement transfor-

mation process, we ap-

preciate your embracing 

the role as Change 

Agents.  Our goal is to 

make meaningful chang-

es to improve the pro-

curement system that has 

served the State well. 
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PROCUREMENT TRANSFORMATION 

Purchasing Manual/Contract Admministration and 

Monitoring Guide Committee 

By Clarence Rogers 

After many months,  the 

hard work of all mem-

bers of the Committee, 

has paid off.  There has 

been significant pro-

gress toward completing 

the Purchasing Manual 

and the Contract Admin-

Committee Reports 

istration and Monitoring 

Guide.    

The review and edits of 

the Contract Administra-

tion Monitoring Guide  

has been completed .  

The Committee has com-

mitted to a deadline  for 

having  all edits/changes  

 

Job Description and Career Path Update 

 By John Robinson 

 

The Job Description and 

Career Path team has 

completed the initial task 

associated with creation 

of the Contract Manage-

ment Specialist role and 

career path.  The team 

comprised of Don Nat-

tress, Karl Sanders, Alli-

son Tart, Jocelyn 

Thornton, Melinda Wil-

liams, David Womble 

and John Robinson have 

met over the past couple 

months researching 

through private and pub-

lic sector sources the 

best practices associated 

with the contract man-

agement specialist role.  

The team analyzed cur-

rent processes and took 

into account contracting 

best practices in deter-

mining the roles and re-

sponsibilities for this new 

classification. 

 

The information has been 

given to our Co-Chair, 

Don Nattress, Office of 

State Personnel, to move 

towards temporary 

grade levels for each 

level.  The current format 

calls for three levels, 

Contract Specialist I, II 

and III.  We believe this 

will provide a very work-

able solution enhancing 

the current contract man-

agement process and 

providing valuable over-

sight ensuring best value 

in the contracting pro-

cess. 

 

The next task entails re-

viewing, modernizing 

and updating the Pro-

curement Specialist 

roles.  The same method-

ology will take place 

whereas the team will 

research both public and 

private sector sources in 

determining best practic-

es and how best to 

achieve them through the 

procurement profession-

als career growth.   

 

 

Should you have any sug-

gestions, please feel free 

to pass them along to any 

of our team members.   

 

We look forward to re-

porting on the status of 

the Procurement Special-

ist roles at our next 

Change Agent Meeting.   

 

 

for the Procurement 

Manual finalized by    

December 10, 2012. 

Manuals will be 

available on line in 

2013 
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PROCUREMENT TRANSFORMATION 

By Angie Dunaway 

The training workgroup’s 

goal is to create a career 

development and train-

ing path which will allow 

procurement personnel 

the opportunity to obtain 

the knowledge and skills 

necessary to become 

more effective public 

procurement profess-

ionals.   

The comprehensive pro-

curement training pro-

gram includes a dual 

approach:  

 1) training devel-

oped and provided by 

Training Program Committee Update 

the Division of Purchase 

and Contract specific to 

the State of North Caroli-

na procurement require-

ments, and  

 2) training opportu-

nities offered by vendors 

such as the National Insti-

tute of Governmental 

Purchasing (NIGP).    

Phase I of the new train-

ing program will begin 

in January 2013 with the 

Division of Purchase and 

Contract offering a NEW 

course in Contract Ad-

ministration and Monitor-

ing.  Additionally, begin-

ning in January the Divi-

sion of Purchase and Con-

tract will offer training on 

the NEW Procurement 

Manual . 

Phase II of the proposed 

training program consists 

of best practice classes 

offered by vendor(s).   

Phase III of the proposed 

training program,  plans 

to offer a blended training 

approach, utilizing tradi-

tional face-to-face class-

room courses as well as 

online delivery of learn-

ing.  The intent of the 

new training approach is 

to broaden both the 

scope and frequency of 

statewide training, offer 

online modules which 

facilitate learning without 

requiring travel, and 

work toward providing 

procurement personnel 

the opportunity to obtain 

national certification. 

 

 

 

 

NC E-Procurement Update 

By Laura Haakerson 

Last month, NC E-

Procurement processed 

its four millionth pur-

chase order!  The NC E-

Procurement team is con-

tinually monitoring and 

adjusting to optimize the 

NC E-Procurement sys-

tem and make the pro-

cess simpler for you.  

Since July, the team has 

made changes that im-

proved overall system 

performance, made req-

uisition creation and edit-

ing easier, and purchase 

orders more straight for-

ward.    

Archive NC E-Procure-

ment became ‘view-only’ 

for all users at the end of 

September.  Users can 

still log in to see requisi-

tions and purchase or-

ders created before July 

2012 in this archive sys-

tem.  

The NC E-Procurement 

team is also making a 

change in the way that 

contract vendors submit 

their catalog data.  In 

November, contract ven-

dors will 

begin transi-

tioning to the 

use of Ariba 

Buyer to sub-

mit catalog 

changes or 

post new cata-

logs in-

stead of 

the Aravo tool.  This 

means that the vendor 

catalog review and ap-

proval processes will be 

conducted entirely in 

Ariba Buyer, which is the 

core software that makes 

up the NC E-

Procurement sys-

tem.   This change should 

simplify the catalogue 

submission process for 

vendors, and users 

should not notice any 

difference in how the 

catalogues are display-

ed. 

The NC E-Procurement 

team wants to know what 

you think about the new 

NC E-Procurement.  A 

brief web-based User 

Survey was recently sent 

to all users.  Thank you to 

those of you who re-

sponded to the survey 

with your perspective on 

the upgrade and the new 

system. 

Training materials will 

continue to be available 

on the training page of 

the NC E-Procurement 

website, including the 

job aids, online training 

modules and recorded 

webinars.  Questions and 

comments can be di-

rected to the NC E-

Procurement Help Desk 

at 888-211-7440, option 1 

or 

ephelpdesk@its.nc.gov.  
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