2023 NC PEAK Conference

McKimmon Conference and Training Center

March 8 -9, 2023

Stretching Strategic Mindsets
ON THE JOURNEY

Wednesday, March 8, 2023

Time Activity Facilitator Location
7:30 - 9:30 Registration Lobby
Breakfast/Vendor Fair/Networking
9:30 - 9:40 Opening Session Dr. Jody Cleven, DOA | Room 2AB
Welcome
9:40 - 9:55 Greetings Secretary Pamela Room 2AB
Presenting Video Message from Governor Roy Cooper | Cashwell, DOA
9:55 - 10:05 | Opening Remarks David O'Neal, DOA Room 2AB
10:05 - 11:10 | General Session #1 Dr. David Rendall, Room 2AB
Keynote Address Rendall and
Associates
11:10 - 1:00 | Lunch/Vendor Fair/Networking
1:00 - 3:00 General Session #2 Room 2AB
State of Procurement
Director’s Reports
HUB 1:00 -1:15 Tammie Hall, DOA
SITPO 1:15-1:30 James Tanzosch,
SITPO
P&C 1:30 - 1:45 David O'Neal, DOA
SCO  1:45-2:00 Michael Shumsky,
SCO
HUB Best Practices Panel Discussion 2:00 - 3:00 Tammie Hall, DOA
3:00 - 3:15 Break/Vendor Fair/Networking
3:15 - 4:00 Breakout Session #1
Option 1A: Systems Support Amanda Meyer, Room 1D
Accenture
Lauren King,
Accenture
Option 1B: Procurement Education Rebecca Montano- Room 3
Smith, NASPO
Option 1C: Contract Management Melissa Pressley, P&C | Room 7A
Option 1D: Strategic Sourcing Nicole Hunter, Room 7B
P&C
4:00 - 5:00 General Session #3 Dr. Jody Cleven Room 2AB
NCCM/NCP Graduation Secretary Pamela
Gold Star Agency Awards Presentation Cashwell
David O’'Neal, DOA
Dan Dunnagan, DOA
5:00 - 5:30 Graduation and Gold Star Agency Awards Reception Room 2AB




Thursdav. March 9. 2023
Time Activity Facilitator Location
7:30 - 8:30 Registration Lobby
Breakfast/Vendor Fair/Networking
8:30 - 9:00 Opening Session Dr. Jody Cleven, DOA | Room 2AB
Housekeeping, Schedule, Share Take Aways
8:30 -12:30 | NCP Exam (Appointment Only) 8:30 - 10:30 Procurement Room 9
NCCM Exam (Appointment Only) 8:30 - 12:30 Education Team
9:00 - 9:45 Breakout Session #2
Option 2A: Systems Support Amanda Meyer, Room 1D
Accenture
Lauren King,
Accenture
Option 2B: Procurement Education Rebecca Montano- Room 3
Smith, NASPO
Option 2C: Compliance Mona Lawson, P&C Room 7A
Option 2D: Strategic Sourcing (SITPO) James Tanzosch, Room 7B
SITPO
9:45 -10:00 | Break/Vendor Fair/Networking
10:00 - 10:45 | Breakout Session #3
Option 3A: Contract Management Melissa Pressley, P&C | Room 1D
Option 3B: Systems Support Amanda Meyer, Room 3
Accenture
Lauren King,
Accenture
Option 3C: Procurement Education Dr. Jody Cleven, P&C | Room 7A
Dan Dunnagan, P&C
Option 3D: Strategic Sourcing Nicole Hunter, P&C Room 7B
10:45 - 11:00 | Break/Vendor Fair/Networking
11:00 - 11:45 | Breakout Session #4
Option 4A: Strategic Sourcing James Tanzosch, Room 1D
SITPO
Option 4B: Compliance Mona Lawson, P&C Room 3
Option 4C: Strategic Sourcing Rebecca Montano- Room 7A
Smith, NASPO
Option 4D: Systems Support Amanda Meyer, Room 7D
Accenture
Lauren King,
Accenture
11:45 -1:30 | Lunch/Vendor Fair/Networking
1:30 - 2:15 General Session #4 Dr. James Johnson, Room 2AB
2.0 Statewide Demographics Analysis. What it Means to | Frank Hawkins Kenan
Our Economy Institute of Private
Sector
2:15 - 2:30 Break/Vendor Fair/Networking
2:30 - 3:30 General Session #5 David O’Neal, DOA Room 2AB
Unveiling eVP 2.0 Kelsey Pasley,
Accenture
Danielle Hearst, DOA
3:30 - 4:30 Agency Spotlight/Roll Call Haley Pfeiffer Haynes, | Room 2AB

DOA




