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ResponsiblitiesResponsiblitiesResponsiblitiesResponsiblities

Ensuring the State receives the specified work in Ensuring the State receives the specified work in g pg p
accordance with the terms of the contract.accordance with the terms of the contract.
Role starts after plans and specs have been Role starts after plans and specs have been 

d f biddid f biddiapproved for bidding.approved for bidding.
Administering contract approvals.Administering contract approvals.
Change order proposals review (life safety &Change order proposals review (life safety &Change order proposals review (life safety & Change order proposals review (life safety & 
Code). Code). 
((NewNew)) Shop drawings review.Shop drawings review.
((NewNew)) Conduct electrical inspections.Conduct electrical inspections.
Accept projects on behalf of the state.Accept projects on behalf of the state.
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Dispute resolution settlements.Dispute resolution settlements.



Project Monitoring:Project Monitoring:

Scheduling the Pre construction meeting and Scheduling the Pre construction meeting and 
Establishing the noticeEstablishing the notice toto proceed and completionproceed and completionEstablishing the noticeEstablishing the notice--toto--proceed and completion proceed and completion 
dates. dates. 
Attend monthly and special meetings.Attend monthly and special meetings.y p gy p g
Approve change order work.Approve change order work.
Conduct all life safety checks and inspections.Conduct all life safety checks and inspections.
Approves project on behalf of the state. No work can Approves project on behalf of the state. No work can 
be accepted until it has been approved by the Office be accepted until it has been approved by the Office 
of State Construction.of State Construction.of State Construction.of State Construction.

Note: Note: Technical inspections (except electrical) for compliance Technical inspections (except electrical) for compliance 
with plans and specifications are the responsibility of the with plans and specifications are the responsibility of the 
designer of record which are verified by the project monitordesigner of record which are verified by the project monitor
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designer of record which are verified by the project monitor.designer of record which are verified by the project monitor.



Electrical Inspections:Electrical Inspections:

Electrical inspections for state projects are now Electrical inspections for state projects are now 
under SCO jurisdiction (except for Community under SCO jurisdiction (except for Community j ( p yj ( p y
Colleges).Colleges).
Four Electrical Inspectors are assigned to cover the Four Electrical Inspectors are assigned to cover the 
StateStateState. State. 
Electrical Contractors are urged to establish contact Electrical Contractors are urged to establish contact 
directly with inspectors and establish a schedule.directly with inspectors and establish a schedule.y py p
No electrical work is to be to covered until No electrical work is to be to covered until 
inspected.inspected.
Before a State Final inspection can be set, the final Before a State Final inspection can be set, the final 
electrical inspection should have been secured.electrical inspection should have been secured.
For any questions regarding inspections call theFor any questions regarding inspections call the
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For any questions regarding inspections, call the For any questions regarding inspections, call the 
inspector in your area (see the attached map).inspector in your area (see the attached map).
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Current WorkloadCurrent WorkloadCurrent Workload Current Workload 

266266 projects under construction.projects under construction.266266 projects under construction.projects under construction.
Over Over 300300 Electrical inspections are conducted Electrical inspections are conducted 
monthly.monthly.
An average of An average of 125125 Change Orders are submitted each Change Orders are submitted each 
month.month.
An average ofAn average of 2020 Final reports are submitted eachFinal reports are submitted eachAn average of An average of 20 20 Final reports are submitted each Final reports are submitted each 
month with about 90% are not approved the first time month with about 90% are not approved the first time 
around.around.
1111 disputed claims in process pending resolution. disputed claims in process pending resolution. 
Shop drawings and change order proposals reviews Shop drawings and change order proposals reviews 
turn around are at 2 to 3 weeksturn around are at 2 to 3 weeks
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turn around are at 2 to 3 weeks.turn around are at 2 to 3 weeks.



Shop DrawingsShop Drawings –– Unless specified during the review Unless specified during the review 
process submit only the following if applicable:process submit only the following if applicable:p y g ppp y g pp

Fire protectionFire protection
Structural:Structural:

PrePre--engineered Wood Roof Trusses.engineered Wood Roof Trusses.
PrePre--engineered Metal Buildings.engineered Metal Buildings.
Precast Building Structures (w/primary structuralPrecast Building Structures (w/primary structuralPrecast Building Structures (w/primary structural Precast Building Structures (w/primary structural 
design by precaster).design by precaster).
Precast Parking Decks (w/primary structural design Precast Parking Decks (w/primary structural design 
b )b )by precaster).by precaster).
Light Gage Metal Framing (LGMF) for Bearing Walls Light Gage Metal Framing (LGMF) for Bearing Walls 
(w/primary structural design by vendor).(w/primary structural design by vendor).( p y g y )( p y g y )
Permanent PrePermanent Pre--engineered Steel/Aluminum engineered Steel/Aluminum 
Bleachers.Bleachers.
Other Systems (judiciously required whenOther Systems (judiciously required when
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Other Systems (judiciously required when Other Systems (judiciously required when 
warranted on a projectwarranted on a project--specific basis).specific basis).



El t i Ch O dEl t i Ch O dElectronic Change OrderElectronic Change Order

Pilot program: July 2009 Pilot program: July 2009 –– February 2010February 2010

Results:Results:Results:Results:
Workflow improvementsWorkflow improvements
Cost savingsCost savingsCost savingsCost savings
Data qualityData quality
SCO productivitySCO productivity

We are ready to go live.We are ready to go live.
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Change Order Pilot ResultsChange Order Pilot ResultsChange Order Pilot ResultsChange Order Pilot Results

Workflow improvementsWorkflow improvementspp
Turnaround  = days versus weeksTurnaround  = days versus weeks

Resource savingsResource savingsgg
PaperPaper
PostagePostage
Staff / handlingStaff / handling

Improved data qualityImproved data quality
Improved SCO productivityImproved SCO productivity
Data availability onData availability on--lineline
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I t F t U d tI t F t U d tInterscope Feature UpdateInterscope Feature Update

Release 6.5 Release 6.5 –– February 19, 2010February 19, 2010
Electronic formsElectronic forms

Cost Estimates (OCCost Estimates (OC--25)25)
EvaluationsEvaluations

Change Orders (OCChange Orders (OC--24)24)Change Orders (OCChange Orders (OC 24)24)

Workflow processingWorkflow processing
I t t d E il Al tiI t t d E il Al tiIntegrated Email AlertingIntegrated Email Alerting
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User RequirementsUser Requirements

DesignersDesigners
Prior or Current SCO projectPrior or Current SCO projectPrior or Current SCO projectPrior or Current SCO project
Active InterScope logonActive InterScope logon

ContractorsContractors
Vendor Link registrationVendor Link registration
Prior or Current SCO projectPrior or Current SCO projectPrior or Current SCO projectPrior or Current SCO project
Active InterScope logonActive InterScope logon

OwnersOwners
Identified Capital Project Coordinator (CPC)Identified Capital Project Coordinator (CPC)
Active InterScope logonActive InterScope logon
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Active InterScope logonActive InterScope logon



Workflow Processing StepsWorkflow Processing Stepsg pg p
1.1. Creation (Designer)Creation (Designer)

S C ( )S C ( )2.2. Submission to Contractor (Designer)Submission to Contractor (Designer)
3.3. Contractor approvalContractor approval
4.4. Submission to Owner (Designer)Submission to Owner (Designer)
5.5. Owner approvalOwner approval
6.6. SCO Monitor review and approvalSCO Monitor review and approval

Note:Note: At every step, email notifications are generated At every step, email notifications are generated 
by INTERSCOPE to alert the responsible entity for by INTERSCOPE to alert the responsible entity for 
required actionrequired action
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required action.required action.



Getting StartedGetting Started
Vi it R #4 t dVi it R #4 t dVisit Room #4 todayVisit Room #4 today
Review CO Manual in your packageReview CO Manual in your package
Work with your Project MonitorWork with your Project MonitorWork with your Project MonitorWork with your Project Monitor
Contractors Contractors –– register with Vendor Link: register with Vendor Link: 
http://http://www.ips.state.nc.us/IPSwww.ips.state.nc.us/IPShttp://http://www.ips.state.nc.us/IPSwww.ips.state.nc.us/IPS
All All –– request logonsrequest logons
Interscope: Interscope: www.ncwww.nc--sco.comsco.comte scopete scope cc sco cosco co
“QuickLinks”“QuickLinks”
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InterScope FuturesInterScope Futures ––

Electronic documentsElectronic documentsElectronic documentsElectronic documents
Weekly & Special Inspection ReportsWeekly & Special Inspection Reports
Monthly Progress ReportsMonthly Progress ReportsMonthly Progress ReportsMonthly Progress Reports
Claim DataClaim Data
Pay ApplicationsPay Applications

AlertingAlerting
Final Acceptance noticesFinal Acceptance notices (D e Past D e)(D e Past D e)Final Acceptance notices Final Acceptance notices –– (Due, Past Due)(Due, Past Due)
Final Approval noticesFinal Approval notices
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Questions?Questions?Questions?Questions?

Contact: latif.kaid@doa.nc.gov
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G.S. 143C-8-2.  Capital Facilities Inventory
… condition assessment … at least once every 

Facility Condition Assessment Program

three years.







Form OC-25
Certification of Cost EstimateCe t cat o o Cost st ate
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100,000 ft2 x $1.80/ft2 = $180,000 Deduction

$180,000 x .35 = $63,000$ , $ ,
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Plowing New GroundPlowing New GroundPlowing New GroundPlowing New Ground
Design Review SectionDesign Review Section
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Senate Bill 668Senate Bill 668

Bill to establish energy and water Bill to establish energy and water Bill to establish energy and water Bill to establish energy and water 
efficiency standards for state efficiency standards for state 
buildingsbuildingsbuildingsbuildings
Effective 08/08/08Effective 08/08/08



Processed more than 40 Advance Processed more than 40 Advance 
Planning SubmittalsPlanning Submittals
•• LCCA and ModelingLCCA and Modeling--(Schematic Design)(Schematic Design)
•• Commissioning Commissioning 

One Year Owner Utility Cost One Year Owner Utility Cost yy
Assessment Assessment 
Quality of LCCA and Modeling Quality of LCCA and Modeling Quality of LCCA and Modeling Quality of LCCA and Modeling 
•• Most are well thought out and objectiveMost are well thought out and objective
•• Nobel prize for creative writingNobel prize for creative writing•• Nobel prize for creative writingNobel prize for creative writing



April 1 2009April 1 2009April 1, 2009April 1, 2009
The The Design Review of state projects by DoI Design Review of state projects by DoI 

d SCO bi d i t bd SCO bi d i t band SCO was combined into one by a and SCO was combined into one by a 
document referred to as a “Memorandum of document referred to as a “Memorandum of 

U d t di ”U d t di ”Understanding”Understanding”

October 1, 2009October 1, 2009October 1, 2009October 1, 2009
Senate Bill 425 was described in the Senate Bill 425 was described in the 

legislation as an act to STREAMLINE thelegislation as an act to STREAMLINE thelegislation as an act to STREAMLINE the legislation as an act to STREAMLINE the 
plan review and inspection of state buildingsplan review and inspection of state buildings



Projects Received 2008/09 vs 2009/10
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Projects Completed 2008/09vs 2009/10
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Projects Received vs Completed
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Backlog
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Additional Administrative SupportAdditional Administrative Support

Initiated an email acknowledging receipt of a submittal and Initiated an email acknowledging receipt of a submittal and 
providing the SCO number assigned to the project providing the SCO number assigned to the project p o d g e SCO u be ass g ed o e p ojecp o d g e SCO u be ass g ed o e p ojec

Triage each projectTriage each project



State Construction Office (SCO) Documents and Drawings Submittal FormState Construction Office (SCO) Documents and Drawings Submittal Form
(completed form must be attached to (completed form must be attached to allall submittals)submittals)
SCO Project #: _______________________________ Date: ___________________-------__SCO Project #: _______________________________ Date: ___________________-------__
P j t N  P j t N  Project Name: __________________________________________________________Project Name: __________________________________________________________
Owner ________________________________________________________________Owner ________________________________________________________________
Owner ContactOwner Contact Name: __________________________________________Name: __________________________________________

Email: ______________________   Phone #: ____________ Email: ______________________   Phone #: ____________ 
Designer ______________________________________________________________Designer ______________________________________________________________

Designer ContactDesigner Contact Name: Name: Designer ContactDesigner Contact Name: __________________________________________Name: __________________________________________
Email: ______________________   Phone #: ____________ Email: ______________________   Phone #: ____________ 

Was the previous submittal to this office approved (allowing it to be moved to the next phase)?Was the previous submittal to this office approved (allowing it to be moved to the next phase)?
______ Yes______ Yes ______ No______ No ______ N/A (because this is the first submittal)______ N/A (because this is the first submittal)

What is the current Project Phase?What is the current Project Phase?
______ Advance Planning ______ Advance Planning 
______ Schematic Design______ Schematic Design
______ Design Development______ Design Development
______ Construction Document______ Construction Document
______ Final Design______ Final Design
______ Bid Set (has all agenc______ Bid Set (has all agenciesies approvals and incorporates all outstanding comments)approvals and incorporates all outstanding comments)
Is the required Building Code Summary attached?Is the required Building Code Summary attached?

______ Yes______ Yes
 No  No explanation  explanation  ______ No ______ No –– explanation _______________________________________________ explanation _______________________________________________ 

Are written responses to the SCO comments for the preceding submittal attached?Are written responses to the SCO comments for the preceding submittal attached?
______ Yes______ Yes ______ N/A (because there were no previous comments)______ N/A (because there were no previous comments)

Is a current Cost Estimate attached?Is a current Cost Estimate attached?
______ Yes______ Yes ______ N/A (because this is a University Download or Force Account Project)______ N/A (because this is a University Download or Force Account Project)

Are the appropriate Life Cycle Cost Analyses Attached?Are the appropriate Life Cycle Cost Analyses Attached?pp p y ypp p y y
______ Yes______ Yes ______ N/A (see <http://www.nc______ N/A (see <http://www.nc--sco.com/Guidelines/lcca/TOC_LCCA.htm>)sco.com/Guidelines/lcca/TOC_LCCA.htm>)

Is this a University Download Project?Is this a University Download Project?
______ Yes (this is a university project that costs <$2million) ______ Yes (this is a university project that costs <$2million) ______ No______ No
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