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Key Demographic Drivers of Change  

Moving & Grooving 

“Browning” & “Graying” 

Disappearing & Rebelling  



Moving and Grooving  

The South Rises—Again!



The South’s Share of U.S. Net Population Growth
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Net Regional Migration Flows, 2010-2015



Absolute & 
Percent 

Population 
Change, 

2010-2020

Area 2020 
Population 

Absolute 
Population
Change, 
2010-2020

Percent 
Population
Change, 
2010-2020

United 
States

331,499,281 22,703,743 7.4

Northeast 57,609,148 2,291,908 4.1
Midwest 68,985,454 2,058,453 3.1
South 126,266,107 11,710,363 10.2
West 78,588,572 6,643,019 9.2



State Shares of South’s Net Growth, 2010-2020
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Net Exporters Net Importers
Absolute 
Number

Migrants/Day State Migrants/Day Absolute 
Number

-167,328 -458 New York

-144,343 -395 Illinois

-137,895 -378 California

-72,855 -200 New Jersey

-29,376 -80 Louisiana

-26,734 -73 Massachusetts

-20,140 -55 Hawaii

-18,246 -50 Maryland

-15,646 -43 Connecticut

-13,506 -37 Kansas

Florida 326 118,890

Arizona 270 98,513

North Carolina 194 70,628

Washington 170 61,974

Texas 157 57,173

Oregon 110 40,059

South Carolina 103 37,776

Tennessee 99 36,244

Nevada 95 34,848

Colorado 89 32,637

Top 10 Net Exporters and Net Importers of Population, U.S. States, 
2017

Source: U.S. Census Bureau, 2017 American Community Survey



Year Migrants/Day Absolute Number

2010-2018 +151 495,379

2018 +218 79,731

2017 +194 70,628

2016 +204 74,333

2015 +201 73,406

2014 +103 37,585

2013 +79 28,832

2012 +94 34,486

2011 +110 40,144

2010 +154 56,231

Net Migration to North Carolina, 2010-2018

Source: American Community Survey, State to State Migration Flows, 2010-2018



Origins of North Carolina Migration Flows, 2013-2017
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All
<35

35-54
55+
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$36,077
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148,101

Out-Migrants
118,524 Non-Migrants

3,417,494
All
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$32,338
$24,309
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<35
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55+

$34,072
$20,674
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Per Capita Adjusted Gross Income (AGI) of 
North Carolina In-Migrants, Out-Migrants and Non-Migrants by Age, 2017-2018

Source: IRS, Statistics of Income Division, Individual Master File, December 2019

Presenter Notes
Presentation Notes
Recent transplants have increased our aggregate consumer purchasing power and, in the process, created a migration dividend by boosting state tax revenue.  As SLIDE #9 shows, newcomers (in-migrants) on average have higher median per capita adjusted gross incomes than both people who left the state (out-migrants) and long-term residents (non-migrants).  Newcomers 55 and over brought the greatest migration dividend to the state.  In 2017-2018, their median per-capita adjusted gross income ($63,546) was $7,000 higher than the median per-capita adjusted gross income of those leaving the state ($56,968) and $15,000 higher than the median per capita adjusted gross income of non-movers ($48,251).   




North Carolina 
Population Change, 

1990-2020

Presenter Notes
Presentation Notes
Source: https://www.census.gov/library/visualizations/interactive/race-and-ethnicity-in-the-united-state-2010-and-2020-census.html



Demographic Winners & Losers 





New York City, NY - Out Migration Fields in North 
Carolina, 2017-2018



Demographic Change Typology, 
North Carolina Counties, 
2010-2019

Presenter Notes
Presentation Notes
Most troubling are the 22 counties that are literally dying demographically.  These counties are located throughout the state with notable concentrations in the northeast, southeast, and the mountains. In these counties, deaths exceeded births and out-migration exceeded in-migration.  There are too few working age, taxpaying adults to support the elderly population in these communities, which is disproportionately female because men die younger (Johnson and Lian, 2018; Johnson and Parnell, 2016). 
Hospitals have closed or risk closing. There are not enough senior care facilities to accommodate demand, and patients with serious ailments must travel long distances for health care (Gujral and Basu, 2019; Ellison, 2018; Radcliffe, 2017; Miller, et. al., 2020)). Moreover, it is a major challenge for health care facilities in these communities to recruit and retain health professionals. And, leveraging tele-health services is difficult, if not impossible, due to the lack of access to broadband bandwidth sufficient to support the service. 
We urgently need strategies to reduce the outflow of existing residents, to attract new talent, and to ensure adequate access to essential services like health care for the existing residents of these declining counties, especially those that are dying.  In addition to one or more physical ailments, many older adults in these counties suffer from loneliness and isolation, conditions that are health wise the equivalent of smoking fifteen cigarettes a day (Morin, 2018). 




By the Numbers 

April 1, 2020 – July 1, 2021



Cumulative Population Change by Region, 
April 1, 2020 to July 1, 2021
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Components of Population Change, 
April 1, 2020 to July 1, 2021

Total Population 
Change

444,464

-449,310

-148,448

959,222

78,562



Absolute and Percent Population Change, April 1, 2020 – July 1, 
2021 

Area Tota1 
Population 
2021 

Absolute 
Change
2020-2021

Percent 
Change 
2020-2021

United 
States 

331,893,745 444,464 0.1

Northeast 57,159,838 -449,310 -0.8

Midwest 68,841,441 -144,013 -0.2

South 127,225,329 959,222 0.8

West 78,667,134 78,562 0.1



Net Migration Trends By Region and Major 
Demographic Group, 2017-2021

(numbers in thousands) = Net Import = Net Export

Source: U.S. Census, Geographical Mobility, Annual Profile, 2017-2021



State Shares of South’s Net Growth, April 1, 2020-
April 1, 2021
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Net Exporters & Net Importers of Population,
April 1, 2020-July 1, 2021



Percent of Population Growth Due to Net Migration, Top Destinations
April 1, 2010 – July 1, 2021
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Absolute & Percent Population Change
April 1, 2020-July 1, 2021

Area Total Population 
July 1, 2021 

Absolute Change
April 1, 2020-July 1, 
2021 

Percent Change
April 1, 2020-July 1, 
2021 

United States 331,893,745 444,464 0.1
Northeast 57,159,838 -449,464 -0.8
Midwest 68,841,441 -144,013 -0.2
South 127,225,329 959,222 0.7
West 78,667,134 78,562 0.1
North Carolina 10,551,162 111,774 1.1











The Latest Numbers 

April 1, 2020 – July 1, 2022



Cumulative Population Change by Region, 
April 1, 2020 to July 1, 2022
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State Shares of South’s Net Growth, 
April 1, 2020 to July 1, 2022



Absolute & Percent Population Change
April 1, 2020-July 1, 2022

Area Total Population 2022 Absolute Population 
Change 2020-2022

Percent Population 
Change
2020-20212

United States 333,287,557 1,838,037 0.5

Northeast 57,040,406 -567,750 -1.0

Midwest 68,787,595 -197,942 -0.3

South 128,716,192 2,449,930 1.9

West 78,743364 154,799 0.2

North Carolina 10,698,973 259,559 2.5



Components of Population Change, April 1, 2020-July 1, 2022 
Area Absolute 

Population Change 
Natural 
Change 

Net 
Migration 

U.S. 1,838,037 431,192 1,406,845

Northeast -568,750 -5,705 -553,194

Midwest -197,942 -19,096 -192,192

South 2,449,930 125,506 2,316,894

West 154,799 330,487 -164,663

North Carolina 248,898 37,031 211,867



Two ‘colorful’ Demographic Processes 
are Drivers of Change 

Browning and 
Graying of America!





U.S. Foreign Born Population by Race/Ethnicity, 2018

Race/Ethnicity Foreign Population Share of Total (%)

Total 44,728,721 100.0

Hispanic 19,814,823 44.3

White Alone, not Hispanic 7,916,984 17.7

Black Alone, not Hispanic 4,249,228 9.5

Asian Alone, not Hispanic 12,121,483 27.1

Other Alone, not Hispanic 626,203 1.4

37



U.S. Population Change by Race and Ethnicity, 
2000-2010

Race 2010 Population
Absolute Change

2000 – 2010
Percentage Change

2000 - 2010
Total 308,745,538 27,323,632 9.7%
Non-Hispanic 258,267,944 12,151,856 4.9%
White 196,817,552 2,264,778 1.2%
Black 37,685,848 3,738,011 11.0%
AI/AN 2,247,098 178,215 8.6%
Asian 14,465,124 4,341,955 42.9%
NH/PI 481,576 128,067 36.2%
2 or More Races 5,966,481 1,364,335 29.6%

Hispanic 50,477,594 15,171,776 43.0%

Presenter Notes
Presentation Notes
Source: U.S. Census Bureau, Annual Population Estimates by Sex, Race, and Hispanic Origin



U.S. Population Growth by Nativity, Race, and Ethnicity, 
2010-2017
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Non-White and Hispanic Shares of Population Growth, 
2010-2020
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Intermarriage in the U.S., 1967-2015



Intermarriage Types – Newly Married Couples in 2015
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Multi-Racial Population Growing Rapidly 

• Increased by 276% 
between 2010 (9 
million) and 2020 
(33.8 million). 

Presenter Notes
Presentation Notes
Source: Jones, Marks, Ramirez, Rios-Vargas (2021). https://www.census.gov/library/stories/2021/08/improved-race-ethnicity-measures-reveal-united-states-population-much-more-multiracial.html.



U.S. Population Change by Race/Ethnicity, April 1, 
2020 – July 1, 2021

Race/Ethnicity July 1, 2021 
Population

Absolute Population Change
April 1, 2020-July 1, 2021

Percent Change
April 1, 2020-July 1, 2021 

Total 331,893,745 444,464 0.1

Not Hispanic 269,245,701 -792,181 -0.2

• White 196,833,431 -1,091,282 -0.5

• Black 41,858,536 154,164 0.4

• AI/AN 2,451,916 9,187 0.4

• Asian 19,685,901 218,012 1.1

• NH/PI 626,246 9,309 1.5

• 2 or more races 7,790,671 208,429 2.7

Hispanic 62,647,044 936,642 1.5



NC Population Change by Race/Ethnicity
April 1, 2020-July 1, 2021 

Race/Ethnicity Total Population 
July 1, 2020 

Absolute Change
April 1, 2020-July 1, 2021

Percent Change 
April 1, 2020-July 1, 2021 

Total 10,551,162 111,774 1.1
Not-Hispanic 9,472,938 73,331 0.8
White 6,528,578 30,951 0.5
Black 2,248,971 20,343 0.9
AI/AN 115,825 522 0.4
Asian 346,359 11,661 3.5
NH/PI 7,473 287 4.0
2 or more Races 225,732 9,567 4.4

Hispanic 1,078,224 38,443 3.7



The “Graying” of America

The Silver Tsunami is 
about to Hit! 



Key Drivers 

Changes in 
Longevity 

Declining 
Fertility 

Aging of 
Boomer 
Cohort 



U.S. Life Expectancy at Birth

YEAR AGE
1900 47.3
1930 59.7
1960 69.7
1997 76.5
2007 77.9
2010 78.3
2030 101.0



Centenarians in the U.S. & Worldwide  

Year Number 

1950 2,300

2010 79,000

2016 82,000

2060 589,000

Source: https://www.statista.com/statistics/996619/number-
centenarians-us/



Key Drivers 
of Fertility 
Declines 

Increasing Labor 
Force 

Participation & 
Career 

Orientation of 
Women

Women 
delaying 

childbearing

Some women 
opting not to 

have children—
voluntary 

childlessness. 

Women aging 
out of the 

childbearing 
years



U.S. Population Change by Age

2000-2010
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Absolute & Percent Change in U.S. Population by Age, 
2010-2019

Presenter Notes
Presentation Notes
Senior population increase 10 times more rapidly than the working age population between 2010 and 2019, creating a steady increase during this nine year period in the nation’s old age dependency ratio.







Succession Planning and 
Accommodations 
for Elder Care

Organizational Game 
Changers!



Disappearing & Rebelling 



Presenter Notes
Presentation Notes
Source: Source: Bahrampour, Stevens, Blanco, and Mellnik, 2021.




Absolute & Percent Population Change, United States, 
1990-2020

Total 
Census Period Absolute 

Change
Percent 
Change 

1990-2000 32,712,033 13.2
2000-2010 27,323,632 9.7
2010-2020 22,703,743 7.4

Foreign Born 
Census Period Absolute 

Change
Percent 
Change 

1990-2000 11,340,573 57.4
2000-2010 7,567,123 24.3
2010-2019 5,336,858 13.7
2016-2019 
(Trump Years)

1,193,556 2.7



U.S. Non-Hispanic White Population Change, 1990-2020

Absolute & Percent Change 
Census Period Absolute Change Percent Change 

1990-2000 6,424,478 3.4
2000-2010 2,264,778 1.2
2010-2020 -5,119,905 -2.6

Share of Net Growth 
Census Period Percent  

1990-2000 19.6
2000-2010 8.2
2010-2020 0.0

Presenter Notes
Presentation Notes
Source: https://www.census.gov/library/visualizations/interactive/race-and-ethnicity-in-the-united-state-2010-and-2020-census.html




Absolute & Percent Change in U.S. White Population by Region, 
2010-2020

Area 2020 
White 
Population 

Absolute White 
Population Change, 
2010-2020

Percent White 
Population Change, 
2010-2020

United States 196,697,647 -5,119,905 -2.6

Northeast 35,752,998 -2,255,096 -5.9

Midwest 50,082,552 -2,014,081 -3.9

South 65,754,358 -1,229,817 -1.8

West 37,468,662 -537,701 -1.4

Presenter Notes
Presentation Notes
Source: https://www.census.gov/library/visualizations/interactive/racial-and-ethnic-diversity-in-the-united-states-2010-and-2020-census.html.



States Losing and Gaining White Population, 2010-2020
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The End of Men?



Female Workforce Participation
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Presenter Notes
Presentation Notes
Source: Bureau of Labor Statistics, Current Employment Statistics Survey



The Plight of Men 

• Selective withdrawal from labor market 
• Skills mismatches, disabilities, incarceration
• Median wage declined
• College completion rates unchanged over the past 35 

years





Number of Students Enrolled in Post-Secondary Institutions by 
Region and Gender, 2018-2019

Region Total Enrollment Male Enrollment Percent Male 
All Regions 26,321,518 11,191,430 43
New England 1,369,170 566,697 41
Mid-East 3,685,029 1,586,569 43
Great Lakes 3,622,549 1,567,727 43
Plains 1,916,908 801,441 42
Southeast 6,007,419 2,495,832 42
Southwest 3,541,772 1,463,214 41
Rocky Mountains 1,293,206 551,285 43
Far West 4,869,888 2,146,888 44
North Carolina 709,602 290,021 41

Presenter Notes
Presentation Notes
New England (Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont)
Mideast (DC, Maryland, New Jersey, New York, Pennsylvania)
Great Lakes (Illinois, Indiana, Michigan, Ohio, Wisconsin)
Plains (Iowa, Kansas, Minnesota, Missouri, Nebraska, North Dakota, South Dakota)
Southeast (Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, West Virginia)
Southwest (Arizona, New Mexico, Oklahoma, Texas)
Rocky Mountain (Colorado, Idaho, Montana, Utah, Wyoming)
Far West (Alaska, California, Hawaii, Nevada, Oregon, Washington)
Source: IPEDS Trends Generator.  



Type of 
Institution

Percent Male Total 
Enrollment

UNC System 228,936

PWIs 143,508

MSIs 39,663

HBCUs 32,08434.8%

35.3%

44.5%

42.5%

UNC System Total Enrollment by Type of 
Institution and Gender, 2019



Degrees Awarded by Gender, 
UNC System,  2014-2019

Year Male Female Difference 
2018-19 24,167 34,245 10,078
2017-18 23,513 32,797 9,284
2016-17 22,940 32,362 9,422
2015-16 22,682 30,979 8,297
2014-15 22,025 30,204 8,179
5-Year Total 115,327 160,587 45,260



Declining Fertility 



Presenter Notes
Presentation Notes
https://www.aei.org/articles/5-8-million-fewer-babies-americas-lost-decade-in-fertility/




Impact of Shifts in Fertility Behavior of Women 

• Deaths exceed births among 
whites nationally for the first 
time in U.S. history in 2016.

• Deaths outnumbered births 
among whites in more than half 
of the nation’s fifty states in 
2018.



States Where Deaths Exceeded Births, 
April 1, 2020 to July 1, 2021







Deaths of 
Despair & 

Declining Life 
Expectancy 

Suicide, alcohol, drug, 
and coronavirus-related 
deaths creating a 
demographic depression 



Drug 
Overdose 

Deaths Soar 
During the 
Pandemic 

• CDC data indicate there were 90,000 drug overdose 
deaths in 2020, representing a 21,000 or 30% increase over 
the 2019 death toll. 

• Commenting on these recently released statistics, a 
Stanford University expert on addiction and drug policy is 
quoted as saying, 

It’s terrifying. It’s the biggest increase in overdose 
deaths in the history of the United States, it’s the 
worst overdose crisis in the history of the United 
States, and we’re not making progress.  It’s really 
overwhelming.   

• For far too many individuals struggling with drug 
addiction, the pandemic-induced forced isolation combined 
with the shutdown of in-person drug treatment and 
counseling services proved to be deadly. 

• According to the CDC the 2020 causalities brings the 
total to more than 900,000 overdose deaths since the U.S. 
drug epidemic began in the late 1990s.

Presenter Notes
Presentation Notes
See Centers for Disease Control and Prevention, Drug Overdose Deaths, available at  https://www.cdc.gov/drugoverdose/deaths/index.html; and Lenny Bernstein and Joel Achenbach, 2021, Drug Overdose Deaths Soared to a Record 93,000 Last Year,” Washington Post, July 14, available at https://www.washingtonpost.com/health/2021/07/14/drug-overdoses-pandemic-2020/.
 
Lenny Bernstein and Joel Achenbach, 2021, “Drug Overdose Deaths Soared to a Record 93,000 last Year,” Washington Post, July 14,, available at https://www.washingtonpost.com/health/2021/07/14/drug-overdoses-pandemic-2020/. Also see, Peter Jamison, They’d Battled Addiction Together. Then Lockdowns Became a ‘Recipe for Death’,” Washington Post, July 29, available at https://www.washingtonpost.com/dc-md-va/2021/07/29/west-virginia-addiction-overdose-lockdown/.
 
See Centers for Disease Control and Prevention, Drug Overdose Deaths, available at  https://www.cdc.gov/drugoverdose/deaths/index.html.
 








Reduced Life Expectancy Due to Covid-19 Pandemic 

Group Years 
Shortened

Life
Expectancy 
at Birth 

All Races 1.13 years 77.48
Blacks 2.10 years 72.78
Latinos 3.05 years 78.77
Whites 0.68 years 77.84

Presenter Notes
Presentation Notes
Source: Andrasfay and Goldman (2021).




COVID-19’s 
Impact on 

U.S. 
Fertility 

2020

40,000 “missing births” in the 
final month and a half of 2020

2021

Estimated 300,000 fewer 
births in 2021 

Presenter Notes
Presentation Notes
Source: Sabrina Tavernise, 2021, “The U.S. Birthrate Has Dropped Again. The Pandemic May Be Accelerating the Decline. The New York Times, May 5, available at https://www.nytimes.com/2021/05/05/us/us-birthrate-falls-covid.html.”
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Children’s Lives Upended by “Orphanhood”

• COVID-19 Drove an 
estimated 15% 
increase in 
Orphaned Children 

COVID-19 
Deaths

Number of 
Children 
Orphaned 

Primary 
Caregiver 

122,000

Secondary 
Caregiver 

22,000

Presenter Notes
Presentation Notes
https://apnews.com/article/coronavirus-pandemic-science-pandemics-covid-19-pandemic-race-and-ethnicity-72ab35ef81250e5007f5674d7e0af73d




Up to 5 Million Children Have Lost Parents During the Pandemic. Here's How 
They've Coped

Ebony James, 50, poses with Adin, 8, and Madison, 16, at home in Fresno, Texas. In February, her husband, Terrence James, died from COVID-19 related illness.
Calaghan O'Hare for TIME
By Jeffrey Kluger 
November 1, 2021 12:54 PM EDT 

https://time.com/author/jeffrey-kluger/


Declining Female Labor Force Participation & 
Involuntary Retirements 





Growing Labor Activism 





Growing Labor Activism—Walkouts & Strikes



Growing Labor 
Activism Cont’d 



Growing Labor Activism Cont’d



Return to Office Mandates (RTOs)



Workforce Challenges 



Key Takeaways 

• Manage the simultaneous “browning” and “graying” of America 
• Lobby for immigration reforms
• Advocate for family friendly business policies
• Attack the childcare crisis 
• Aggressively address deaths of despair 
• Promote encore entrepreneurs & create HR policies for encore careers
• Practice empathy and compassion 



Practice Empathy & Compassion 

HOW?



Embrace the Iceberg Model of Diversity 






Visible Diversity Traits

Race/Skin Color

Gender 
Visible Disability

Age Group                                       Ethnicity
Physical Attributes                                      

Invisible Diversity Traits
Level in Organization Culture Marital Status Values     Education MBTI

Religion/Religious Experiences                International Cultural Immersion 
Communication Style    Conflict Style    Beliefs Teaching Style Recreational Habits
IQ Learning Styles Academic Discipline Literacy Sexual Orientation

Personality Style      Orientation to Time     Family Relationships Orientation to Tasks      
Physical Abilities/Qualities EQ Military Experience        Socioeconomic Status

Geographic Background Work Background Smoker/Non-Smoker
Parental Status Native Born/Non-Native Born     Political Ideology         Thinking Style

Iceberg Model of  Diversity

If  all I 
know 
about you 
is what I 
can see…



THE END
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