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Table Discussion

s VWhat is emotional intelligence?

mmm VVhat is emotional intelligence NOT?




What is EI NOT?

Ability to

control others

Character
traits



What is EI?

Awareness

Social
Skills




Recognizing El

e Lacks confidence
e Apathetic

e Defensive

e Confrontational

e Victim Mentality
* Impulsive

* Negative

e AnXxious

e Unfocused

e Self-assured

* Non-judgmental
e Motivated

e Positive

e Aware of others

¢ Maintains sense of
humor

e Seeks win-win



Why do we care?

‘Results in

better
‘Leads to gqe(;?r'eS'OHS,
greater group .
participation, CrTa;c!ve
® collaboration, ;?e:t';rn&
| cooperation al
Builds trust o S roioncy
and group
identity



The Office Angela Performance Review
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Table Discussion

A

Knowledge

Values

Think about someone you
consider an effective leader -
one who excels at building
relationships.

What attitudes, values,
knowledge, and skills makes
them effective?



Summary

Emotional Intelligence
is a set of skills that
help us understand El can be learned.
ourselves and interact
with others.

Using El skills can lead
to greater collaboration
and efficiency.




Questions?
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