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DIRECT PAY
2025 PEAKBREAKOUT SESSION

ELEVATING NC PROCUREMENT TOGETHER




PANEL DISCUSSION - DIRECT PAY

Belinda Preacher - Department of Administration,
Division of Purchase & Contract, Deputy State
Procurement Officer - Risk & Compliance
Management




DIRECT PAY DEFINED

In public procurement, a direct payment is a payment made to
a vendor or individual without a purchase requisition. By
definition, a direct pay occurs when a vendor is paid directly -
without being under contract for a good or service provided



WHY ARE WE DISCUSSING THIS?




AGENCY

PANELISTS e DOA, OFM — ANGELA CHAFALOVITCH,
CONTROLLER

* DOA,P&C - NICOLE HUNTER, DSPO-SS

COMMUNITY COLLEGE

o SYSTEMS OFFICE - GRANT BRALEY,
PROCUREMENT DIRECTOR

UNIVERSITY

o SYSTEMS OFFICE - ROBBY TERRY,
PROCUREMENT DIRECTOR




MODEL PROCESS




PRACTICALITY

« HOW IS IT DONE IN YOUR ENTITY?



TO DIRECT PAY OR NOT TO DIRECT PAY

« MEMBERSHIP AND ORGANIZATIONAL DUES
« UTILITY/PHONE/INTERNET SERVICE BILLS

* SUBSCRIPTIONS (MAGAZINES)
 ACCREDITATION FEES

* INSURANCE PREMIUMS

 TRAVEL REIMBURSEMENTS

« OTHER FEES




TAKE AWAYS?

« CARETO SHARE?



Procurementis a Team Sport

HERE'S MY TEAM!

BUDGET OFFICE PROCUREMENT ACCOUNTS PAYABLE
A'
= \l\
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QUESTIONS

BELINDA PREACHER, DSPO - RCM

MASHONDA SOUTHERLAND, COMPLIANCE OFFICER

SUPRIYA RAGHAV, COMPLIANCE OFFICER

DEXTER L. SCOTT, COMPLIANCE OFFICER

DOA.PCCompliance@doa.nc.gov
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