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Learning Goals

A look into the IT Procurement Review and Oversight Process

The IT Procurement Dashboard

Current automation within Ariba

Upcoming automation and AI enhancements

Tips to keeping your procurements in the green



A Look Into the IT Procurement Review and Oversight Process



The 10-Step Procurement Process

NCDIT IT Procurement Process (enabled in Ariba Sourcing)
01 –

Identify 
and 

Validate 
Business 

Need

02 –
Conduct 
Planning 
Meeting

03 –
Develop 
Sourcing 

Event

04 –
Review and 

Approve 
Sourcing 

Event

05 –
Conduct 
Sourcing 

Event

06 –
Evaluate 
Vendor 

Responses

07 –
Conduct 
NCDIT 
Review

08 –
Conduct 
Vendor 

Negotiations

09 – Review and 
Approve Award 

Recommendation

10 –
Execute 
Contract



The 10-Step Procurement Process



Creating Oversight and Consistency
A typical IT procurement receives the following value-added reviews:

• Enterprise Project Management Office (EPMO)
• Enterprise Security & Risk Management Office (ESRMO)
• Office of Privacy and Data Protection
• Enterprise Architecture Division
• Enterprise Operations Division
• Identity and Access Management Operations
• Statewide DOJ Legal
• Office of the State Budget and Management



Value-Added Reviews – Why?

Contractors Indicted for $7 Million 
Procurement Fraud Scheme

10 Steps to Optimize Your IT 
Procurement Process



10 Step Process – Incorporated Reviews
IT Procurement Process 

1. EPMO Approval
2. Planning Meeting (Optional)
3. Agency CIO Approval
4. Concurrent Reviews/ Final Document
5. Publish the Solicitation
6. Evaluate the Solicitation/ Award
7. Review Award
8. Negotiation if needed
9. Final review of Contract
10.Submit executed Contract

DIT Reviews
• EPMO
• ESRMO
• Privacy 
• Architecture
• Identity 

Management 
• DOJ Legal
• OSBM



Eliminate Waste in the Process



The IT Procurement Dashboard



The Dashboard

• Target Dates
• Automation in Step/Phase 1
• How to Change Dates

• Actual Dates
• Color Codes

• Green
• Red
• Yellow 
• Orange



The Dashboard (Example date is 10/30/2024)



DIT Statewide IT Procurement 
Tracking and Intervention

Search Features!



The Dashboard Data by Agency



The Dashboard Data by Agency 
(You can only see your data)

12 Agencies @ 100%

90.37% Average



Validate the Data

The initial problem – data not accurate since actual date did not always 
equate to reality.

The solution – utilize automations to provide accurate data.



Obtaining Dashboard Access

Swarnam X Anand
swarnam.anand@nc.gov



Automations and Enhancements



Automations
Phase 1

1. Upload procurement requests into SharePoint
2. Add record to master contract log
3. Exception intake process
4. Create target dates for each procurement

Phase 2 – Accelerators/Data Improvement
Examples –

1. Open/Close of key phases
2. Creation of approval documents
3. Email sent to at risk Procurements



Automation Phase 2 Focus on Accelerators



Automations



Automations



Automation and AI – Next Steps
• Incorporate AI technology into automation use (entering test phase)

• One Form – (automation and AI)
– Procurement strategy
– Market research
– Solicitation documents (future enhancement)

• Utilize AI to summarize legal documents (AI)

• (Coming Soon) Utilize AI as an intelligent assistant to help agencies with their procurements

The goal is not to replace procurement professionals but 
utilize the technology to get better results. 

Don’t forget to mention the Chatbot!



Tips to Staying Green



Step 1: Identify and Validate Business Need

Upon EPMO’s approval, make sure that your answers to the template questions match EPMO’s remarks.



Step 3: Develop Sourcing Event

• The solicitation document must be uploaded, and the Sourcing Event must be created within the 
Documents Tap.

• The first subtask must be marked complete.
• If these steps are not done, you will not be able to begin the approval flow for the CIO.  



Step 5: Conducting Sourcing Event

• Make sure that the “Open Vendor Responses to Sourcing Event after Response Submission 
Deadline” is marked complete as it is a mandatory task.



Step 6: Evaluate Vendor Responses

Make sure that the “Determine Vendor Responsiveness” is marked complete as it is a mandatory task.



Step 7: Conduct NCDIT Review

This task must be completed. As per NCDIT Procurement procedures, 
operational review must be completed for draft award recommendations. 



Step 10: Execute Contract

Must mark “Execute Contract” and “Send Executed Copy of Contract to 
Statewide IT Procurement Office” complete. 



Changing the “Project State”

• Use this status when the 
agency needs to pause 
or delay processing for a 
period of time with the 
intent to resume 
processing. 

• Use this status when the 
agency no longer wishes 
to continue with the 
processing the request.  

• All tasks must either be in 
a “Not Started, 
Completed, Reviewed or 
Approved” Status.  

• There can be no pending 
tasks.

On Hold Cancelled Completed
• Update to this status 

once all steps have been 
completed.

• All mandatory tasks must 
be in a complete status. If 
not, the tool will not allow 
you to change to 
completed.



Questions
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