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INTRODUCTIONS

Michael Shumsky, PE

ωDirector of State 
Construction

Michael Ali, PE

ωAsst. Director of Construction 
Management/Facility 
Conditions Assessment 
Program (FCAP)

Vibha Goel, RA

ωAsst. Director of Design 
Review

William Johnson, RA

ωAsst. Director of Capital 
Project Management

Robert Talley, PE

ωAsst. Director of 
Consulting Services 
Section (Downtown 
Complex)

Ryan Scruggs

ωDesign Contract 
Coordinator

Aaron Lumpe, PE

ωConstruction Contract 
Coordinator

Azim Sabouri

ωInterscope System 
Administrator

3



4



eVP

ωElectronic 
Vendor

Portal

Must be 
registered in eVP 

to be in 
Interscope

Free email 
notifications for 

bidding 
opportunities

eVP advertises 
solicitations from

ωall state agencies

ωCommunity Colleges

ωUniversities

ωPublic schools

ωSome local 
governments
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State Agencies K-12 schools
Community 

Colleges
Local 
Governments

ωCounties

ωMunicipalities
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eQuote HUB
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Capital Project Coordinator 

The Capital Project Coordinator is the individual authorized by the 
Owner (Agency, Community College or University) to coordinate 
all capital improvement projects and related matters with the 
State Construction Office and to represent that agency on all 

matters presented to the State Building Commission. 
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This individual may have other 
titles and responsibilities within 
his or her institution, but shall 

carry out the duties assigned as 
Capital Project Coordinator 

(CPC). 
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The duties of the Capital Project 
Coordinator (CPC) may be 
delegated to a designated 
assistant or representative.
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Chapter 100

State Construction Office
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Section 101

Jurisdiction
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General

Statute (GS) 143-336

Definition of

 ά{ǘŀǘŜ .ǳƛƭŘƛƴƎǎέ 

ά{ǘŀǘŜ ōǳƛƭŘƛƴƎǎΣέ ŀǎ ŘŜŦƛƴŜŘ 
by General Statute General 
Statute (GS) 143-336, refers 

to all State buildings, utilities, 
and other property 

developments except the 
State Legislative Building, 

railroads, highway structures, 
bridge structures, and any 

buildings, utilities, or 
property owned or leased by 

the North Carolina Global 
TransPark Authority. 
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http://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-336.pdf
http://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-336.pdf
http://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-336.pdf
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http://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-336.pdf


General

Statute (GS) 160D-1110

State Building Code

The definition of construction 
and renovation work, for 

which the State Construction 
Office has oversight on State 
buildings, is defined in the 

Permits Section of the General 
Statute (GS) 160D-1110 and 

the State Building Code. 

This also includes the 
installation, extension or 

general repair of any 
plumbing, heating, cooling or 

electrical systems.
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https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_160D/GS_160D-1110.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_160D/GS_160D-1110.pdf
http://www.ncdoi.com/OSFM/Engineering_and_Codes/Default.aspx?field1=State_Building_Codes_USER&user=State_Building_Codes
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_160D/GS_160D-1110.pdf
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https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_160D/GS_160D-1110.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_160D/GS_160D-1110.pdf
http://www.ncdoi.com/OSFM/Engineering_and_Codes/Default.aspx?field1=State_Building_Codes_USER&user=State_Building_Codes


GS 143-139(e).

Building Code Enforcement

All State and University projects which 
construct, alter, renovate or add to State 

buildings or property, or are affected by any of 
the North Carolina Building Codes shall be 

submitted for code review and approval prior 
to the start of construction. 

This includes the UNC Healthcare system and 
ECU Medical Faculty Practice Plan. For all state 
buildings, the Department of Administration, 
through the State Construction Office, is the 
Authority Having Jurisdiction (AHJ) over the 

administration and enforcement of all sections 
of the North Carolina State Building Code as 

described in GS 143-139(e). 
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https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-139.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-139.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-139.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-139.pdf


GS

116-31.11

GS 143-341

GS 143-139(e).

University Project Exemptions

University projects with 
total project expenditure 
(budget) of four million 
dollars ($4,000,000) or 
less, as defined in GS 

116-31.11, are exempt 
from State Construction 

architectural and 
engineering oversight 

required by GS 143-341. 

However, these projects 
are not exempt from 

State Construction code 
enforcement required by 

GS 143-139(e).

In addition, designer 
selection and 
construction 

administration for these 
projects is the 

responsibility of the 
owner. 
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https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_116/gs_116-31.11.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_116/gs_116-31.11.pdf
https://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-143.2.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_116/gs_116-31.11.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_116/gs_116-31.11.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_116/gs_116-31.11.pdf
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https://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
https://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-143.2.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-143.2.pdf
https://www.ncga.state.nc.us/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-143.2.pdf


GS 143-129

Community College Project Exemptions

All community college projects with an estimated 
total project expenditure (budget) below the 

public bidding threshold of five hundred thousand 
dollars ($2,000,000) or less are exempt from State 
Construction oversight, as required in GS 143-129. 

The building code is enforced through the local 
Authority Having Jurisdiction (AHJ), which is 

usually a county, town or city inspections 
department. 
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https://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
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Four Valid delegations by the State Board of 
Community Colleges (SBCC)

ωWake Technical Community College

ωCentral Piedmont Community College

ωGuilford Technical Community College

ωFayetteville Technical Community COllege

21



22



II. The SCO has oversight of all construction 
projects started prior to July 1, 2022.

Until July 1, 2022, for all construction or renovation of any community college building 
requiring the estimated expenditure of $500,000 or more, the Department of 
Administration through the State Construction Office has the power and duty:

ωTo examine and approve all plans and specifications prior to the awarding of a contract 
for such work;

ωTo examine and approve all changes in those plans and specifications made after the 
contract for such work has been awarded;

ωTo supervise the letting of all contracts for the design, construction or renovation of all 
community college buildings;

ωTo supervise and inspect all work done and materials used in the construction or 
renovation of all community college buildings
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III. Oversight of Community College Construction 
Projects: $0 > $2,000,000 on and

after July 1, 2022.

On July 1, 2022, the SBCC will be the entity 
responsible for the design, construction, repair, or 
renovation of buildings, utilities, and other State-
funded property developments of the North Carolina 
Community College System requiring the estimated 
expenditure of public money under two million dollars 
($2,000,000).
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Starting on July 1, 2022, the SBCC will have one of three 
mutually exclusive options:

3. Submit a written request to the SCO Director for the SCO to supervise.

2. Delegate the project to the Community College pursuant to NCGS 115D-9(c) for the College to 
supervise "if the community college is qualified under guidelines adopted by the State Board and 

ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ {ǘŀǘŜ .ǳƛƭŘƛƴƎ /ƻƳƳƛǎǎƛƻƴ ŀƴŘ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ .ǳŘƎŜǘΣέ ƻǊ

1. Supervise the project itself,
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GS 116-

350.50 GS 116-

360.35

GS

143-341(4)k

GS 143-336

Other Facility Exemptions

Exemptions exist, with 
no dollar limit, for UNC 
HealthCare Systems and 

ECU Medical Faculty 
Practice Plan, GS 116-
350.50 and GS 116-
360.35 respectively. 

Department of 
¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ΨwƛƎƘǘ-of-
²ŀȅΩ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛǎ 

exempt according to GS 
143-341(4)k. 

NC State Legislative 
Building and property 

owned/leased by the NC 
global TransPark 

Authority are exempt by 
definition, GS 143-336 
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https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=116-37
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=116-37
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=116-40.6
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=116-40.6
https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=143-336
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https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/enactedlegislation/statutes/pdf/bysection/chapter_143/gs_143-341.pdf
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=143-336
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=143-336
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=143-336


Article 8C State

Construction Guidelines

Privately 
Funded 

Projects on 
State Owned 

Land

All projects, regardless 
of land, ground or other 

lease arrangements, 
shall be submitted to 
the State Construction 
Office for code review 

and approval. 

For projects with a total 
project expenditure 

(budget) of more than 
two million dollars 

($2,000,000), reviews 
for energy efficiency, 

Performance Standards 
for Sustainable Energy-
Efficient Public Buildings 

Article 8C and State 
Construction Guidelines 
will also be performed. 

Acceptance of the 
project at completion 

will be subject to a 
complete State 

Construction Office final 
inspection with all life 
safety systems tested.
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http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents


Article 8C State

Construction Guidelines

Privately Funded Projects on 
Private Land 

For all projects 
constructed with private 
funds on private land for 
use by the State or any 

State institution, or 
ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ {ǘŀǘŜΩǎ 

utilities, reviews for 
energy efficiency, 

Performance Standards 
for Sustainable Energy-
Efficient Public Buildings 

Article 8C and State 
Construction Guidelines 

will be performed. 

Permitting and code 
compliance review will be 

conducted by the local 
Authority Having 
Jurisdiction (AHJ). 

The State Construction 
Office will not be involved 
in contractual matters or 

construction 
administration. 

A complete facility 
assessment and 

inspection shall be 
conducted prior to the 
building being donated 

and/or purchased by the 
State. 

To expedite the transfer of 
the private property to 
ǘƘŜ {ǘŀǘŜΩǎ ƛƴǾŜƴǘƻǊȅΣ ǘƘŜ 
State Construction Office 
should review and inspect 
during the construction 
phase of the project.
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http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents


Article 8C State

Construction Guidelines

Privately Funded Projects on 
Community College Land

All privately funded projects 
with total project expenditure 

(budget) of five hundred 
thousand dollars ($500,000) or 

larger, constructed on 
Community College land shall 

be submitted to the State 
Construction Office review of 

energy efficiency, Performance 
Standards for Sustainable 

Energy-Efficient Public Buildings 
Article 8C and State 

Construction Guidelines. 

Permitting and code 
compliance reviews are 

required to be conducted by 
the local Authority Having 

Jurisdiction (AHJ). 

The State Construction Office 
will inspect, observe and assist 

with construction 
administration. 

Acceptance of the project at 
completion will be subject to a 
complete State Construction 

Office Final Inspection with all 
life safety systems tested, and 
issuance of the local Authority 

Having Jurisdiction (AHJ) 
Certificate of Occupancy.
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http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_143/Article_8C.html
https://ncadmin.nc.gov/businesses/construction/forms-documents
https://ncadmin.nc.gov/businesses/construction/forms-documents


Section 102

Responsibility of 

State Construction Office
32



Form OC-25

GS 143-341(3)b1

North Carolina Administrative

Code (NCAC) 30 NC Administrative Code

General Statute GS 143-341(3)aGeneral Statute GS 143-139(e)

ωForm OC-25
Certification of State of 

Needs (OC-25) according 
to GS 143-341(3)b1 

ωState Construction Office and State Building 
Commission Rules are in North Carolina Administrative 
Code (NCAC) 30 of the NC Administrative Code 

Procurement of Design 
Services

ωGeneral Statute GS 143-341(3)a 

ωGeneral Statute GS 143-139(e)
Review and Approval of 

Plans and Specs
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https://ncadmin.nc.gov/businesses/construction/forms-documents
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://reports.oah.state.nc.us/ncac.asp?folderName=/Title%2030%20-%20State%20Ethics%20Commission
http://reports.oah.state.nc.us/ncac.asp?folderName=/Title%2030%20-%20State%20Ethics%20Commission
http://reports.oah.state.nc.us/ncac.asp?folderName=/Title%2030%20-%20State%20Ethics%20Commission
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
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https://ncadmin.nc.gov/businesses/construction/forms-documents
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http://reports.oah.state.nc.us/ncac.asp?folderName=/Title%2030%20-%20State%20Ethics%20Commission
http://reports.oah.state.nc.us/ncac.asp?folderName=/Title%2030%20-%20State%20Ethics%20Commission
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_143/GS_143-139.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_143/GS_143-139.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_143/GS_143-139.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_143/GS_143-139.html


General Statute

GS 143-128

General Statute

GS 143-129

GS 143-341(3)d

Management of Bidding and 
Construction Contracting

General Statute 
GS 143-128 

General Statute 
GS 143-129 

The State Construction Office is the 
awarding authority for construction 
contracts except as noted in Section 

101 of the State Construction Manual. 

Supervision and Inspection of 
Construction Work

GS 143-341(3)d except as 
noted in Section 101 of the 
State Construction Manual 

34

http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-128.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-128.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
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http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-129.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf
http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf


GS 143C-8-4
Facilities Condition 

Assessment Program 
(FCAP) 

The FCAP was established to meet the 
requirements of GS 143C-8-4, which gives 

the DOA responsibility for providing a 
condition assessment of State owned 

facilities every three years.

35

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143C/GS_143C-8-4.pdf


Assessment for 
Purchase of Buildings: 

The Department of Administration is 
responsible for Real Property Control, 
including the purchase of buildings, 

under Council of State oversight. 

The Facility Condition Assessment 
Program (FCAP) supports this statutory 

responsibility of the Department by 
inspecting buildings prior to purchase 

and providing cost estimates on 
needed repairs to aid in purchase price 

negotiations. 

This helps the Department ensure 
purchased buildings are safe and 

economical to operate and maintain.
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Section 103  

Other Responsibilities

37



Executive

Order 123

Flood Plain

Management

Documents

General

Statute

GS 143-341(3)f

Administration 
of Flood Plain 

Guidelines

Executive 
Order 123

Flood Plain 
Management 
Documents

Allocation of 
Energy 

Efficiency Tax 
Deduction

General 
Statute 

GS 143-341(3)f 
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http://reports.oah.state.nc.us/ncac/title%2001%20-%20administration/chapter%2030%20-%20state%20construction/subchapter%20g/subchapter%20g%20rules.pdf
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https://ncadmin.nc.gov/businesses/construction/forms-documents
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http://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-341.pdf


Section 104 

Organization of State 
Construction Office

39



Office Organization

CONSTRUCTION 
MANAGEMENT/

FCAP

DESIGN REVIEW 

CONSULTING SERVICES 
/DOWNTOWN 

COMPLEX/ELECTRICAL 
INSPECTIONS

CAPITAL PROJECT 
MANAGEMENT

40



Contact Us-SCO Staff

Listing

A staff listing is available on the 
State Construction website 
underContact Us-SCO Staff 

Listing.

41

https://ncadmin.nc.gov/businesses/construction/staff-listing
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Design Review 

Examination and approval of all plans and specifications 
for construction or renovation of State buildings 

throughout the state, including building code enforcement 

Contracts for design. 
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Construction Management 

Supervision and inspection of all work done and materials used in construction or renovation of State buildings 

Acting as the official electrical inspector through Consulting Services Section 

Acceptance of constructed buildings on behalf of the State 

Management of State buildings in Wake County through Consulting Services Section

Assessment of State and private buildings 

Certification that statements of need are feasible 
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Examination and approval of 
all plans and specifications for 
construction or renovation of 
Department of Administration 

projects throughout the 
Downtown Complex, 

Provide in-house design 
services for Department of 

Administration projects 
through Consulting Services 

Section 

Monitor all project 
construction for the 

downtown government 
complex 

Design and Construction Services
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Section 105 

State Building Commission
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GS

143-135.25

North

Carolina

Administrative Code

(NCAC) 30 NC

Administrative Code

Created in July 
1987 by the 

Legislature, GS 
143-135.25 

established the 
State Building 

Commission as the 
successor to the 
previous Capital 

Building Authority. 

Nine members are 
appointed by the 
Governor and the 
General Assembly, 

representing 
owners, designers, 
contractors, local 
governments and 

the public. 

Members serve 
three-year terms 

with each 
member limited to 
two consecutive 

terms. 

The Commission is 
only required to 
meet four times 

annually but, 
typically, meets 
monthly in the 

State Construction 
Office. 

The State 
Construction Office 
and State Building 
Commission Rules 

are in North 
Carolina 

Administrative Code 
(NCAC) 30 of the NC 
Administrative Code 
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CHAPTER 200 
Agencies and 

Institution 
Capital Projects 
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Section 201 

Definitions 
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Section 202 

Responsibilities of Owning 
Agencies 
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GS 143-135.26(4)

Appointment of Capital Project 
Coordinator (CPC)

Agencies, Community Colleges or Universities shall name staff members as Capital 
tǊƻƧŜŎǘǎ /ƻƻǊŘƛƴŀǘƻǊǎ ό/t/Ωǎύ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƭƭ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘΦ 

¢ƘŜ ǘŜǊƳ άhǿƴŜǊέ ǘȅǇƛŎŀƭƭȅ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƻǿƴƛƴƎ ŀƎŜƴŎȅ /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ /ƻƻǊŘƛƴŀǘƻǊ 
(CPC) or designee. 

The State Construction Office will periodically, and based on demand, conduct a course of 
instruction on the role and duties of the Capital Project Coordinator (CPC), as well as 

topics pertinent to the state construction process. GS 143-135.26(4) and NCAC-30E &30F. 
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Establishment of 
Needs, Scope and 

Budget

State agencies, 
institutions, and 

community colleges 
(owners) shall establish 
needs, scope, schedule 
and budgets for new 

physical facilities as well 
as repair and renovation 

needs. 
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The owner shall request legislative 
funding by describing the proposed 
capital project on Form OC-25 Cost 
Estimate. The Form OC-25 Cost Estimate 
can be completed online in the State 
Construction Office InterScope database 
as a Cost Estimate. 
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The State Construction Office Facility 
Condition Assessment Program (FCAP) 
reports can assist owners in prioritizing 
needs and preparing cost estimates, and 
should be included with each renovation 

funding request. 

53



Once the Form OC-25 Cost Estimate is complete and 
certified by the State Construction Office, the owner 
submits the request to the Office of State Budget and 

Management for possible inclusion in a budget request for 
funding project. 

Community Colleges are exempt from OC-25 process. 
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Capital 
Improvement 

Funding 
Categories have 

typically 
included: 

Appropriations/

Bonds: Funding 
authorized by 

legislation with 
funds provided by 

the State for 
specific projects. 

COPS: Funding 
authorized by 

legislation with 
funds provided by 
borrowing under a 
ά/ŜǊǘƛŦƛŎŀǘŜǎ ƻŦ 
tŀǊǘƛŎƛǇŀǘƛƻƴέ ŘŜōǘ 
mechanism. COPS 
funding may be for 
specific projects or 

for repairs and 
renovations. 

Repairs and 
Renovations: 

Funding authorized 
and provided by 

the State for 
repairs and 
renovations 
necessary to 

maintain existing 
facilities. 

Self Liquidating: 
Funding authorized 

by legislation for 
specific projects 

with funds 
provided from debt 

where proceeds 
generated from the 

sale of goods or 
services, such as 

Housing, 
Bookstore, Dining, 
Athletics, etc. are 
used to retire the 

debt. 

Other Non-
Appropriated: 

Funding from other 
sources such as 

gifts, grants, 
donations, or other 
non-State sources. 
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