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Purpose of This Session
• Provide an open forum for 

procurement discussions across 
the UNC System.

• Address questions or clarify 
information shared at the 
conference

• Discuss current procurement 
challenges, trends, and needs

• Gather feedback to strengthen 
statewide procurement support
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Questions & Clarifications

• Do you have any questions 
about the procurement topics 
presented today?

• Is there any area where further 
clarification is needed?

• Are there processes, 
regulations, or policies you 
would like us to revisit?
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Open Forum Discussion
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• What procurement challenges 
are you facing at your college?

• Are there common vendor, 
contract, or compliance issues?

• What best practices have been 
most effective at your 
institution?

• What tools or support would 
help you improve procurement 
operations?

• Others?
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Next Steps & Continued Support

• UNC System Purchasing
• UNC System Office Purchase 

Approval Form
• UNC System Contracts
• Ongoing support available to 

all 17 Institutions.
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https://www.northcarolina.edu/offices-and-services/finance-and-administration/unc-procurement/
https://www.northcarolina.edu/offices-and-services/finance-and-administration/unc-procurement/
https://uncsystemoffice.highq.com/uncsystemoffice/renderSmartForm.action?formId=406a8230-6406-440e-a06e-2670b3e28b40
https://uncsystemoffice.highq.com/uncsystemoffice/renderSmartForm.action?formId=406a8230-6406-440e-a06e-2670b3e28b40
https://uncsystemoffice.highq.com/uncsystemoffice/renderSmartForm.action?formId=406a8230-6406-440e-a06e-2670b3e28b40
https://myapps.northcarolina.edu/contracts/
https://myapps.northcarolina.edu/contracts/


THANK YOU!
Robby Terry – rwterry@northcarolina.edu 
Phone 919-962-4656

mailto:rwterry@northcarolina.edu
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