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BID ENVIRONMENT

United States Bureau of Labor Statistics
New Office Building Construction
Last 29 months (July 20' to December 22')

220

In 16-month period - Escalation totaled 25.39%

July 2020 — December 2022
32.58%

ver 14% / Year)

In the 13 Months preceding - Escalation was only 7.19%




SCIF

North Carolina
State Capital and Infrastructure Fund
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CIF

( : a S h F I OW By Qu a rt e r SCIF CASH FLOW ALLOTMENTS BY QUARTER ~DSBM

Instructions:

1. This form is for SCIF funded projects with total budgets of $3 million or greater

2. Each project will need its own form

3. Fill out the highlighted fields with the information for the project

4. The projected future allotments by quarter should be based on projected project need, and not just an even

. ] L]
= Total Project Cost >S3 Million
5. Email the completed form to your capital analyst

AGENCY: DOA DATE:|11/16/2022

PROJECT TITLE: [DHHS Campus Phase 1 |

[ | Qu a rte r | y Al | Ot m e nts N e ed - Ba Sed TOTAL PROJECT BUDGET:[$ ____253,700,000.00 | TOTAL ALLOTED TO DATE: |

There is a current request

for SCIF Flex Funding in the

amount of $24,000,000 in
addition to this current

. [ Total Project Budget
= Capital Analyst at Your Fisca
CASHBALANCE | PROJECTED BALANCE[ $ (22,482,219.00)]
BUDGETCODE:[ 42000 | FUND CODE:[4i01 |

BRIEF PROJECT DESCRIPTION:
New DHHS Campus Phas ect to relocate all DHHS staff from the current Dorothea Dix Park location to a new
campus on Blue Ri 0ad in Raleigh.

PHASE IS THE PROJECT IN? Construction

PROJECTED FUTURE ALLOTMENTS BY QUARTER
FY 22-23
Qu:[$  5146525.00] Q2:[$  13,008304.00] Q3:[$  17,759,500.00 | Qa4:[$  24,244,900.00 | Total: [$ 60,159,229.00 |

FY 23-24
Qu:[$ 3928043000 Q2[$  44346638.00] Q3:[$  36621,392.00] Qa:[$S  23,341,032.00 ] Total: [$  143,589,492.00 |

FY 24-25
Qu[$  21375896.00| Q2:[$  21,628001.00] Q3:[$  15449379.00] Qa&:[S  7,452,310.00 | Total: [$ 65,905,586.00 |

FY 25-26
:[$ 3527,912.00] Q2:[$  3,000,000.00] Q3 | aaf | Total: [$ 6,527,912400 |
4
FY 26-27 7
Qi Qx| | a3 | aa] | Total: L&#® -
2023 State Construction Conference /man
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Sheet1

				SCIF CASH FLOW ALLOTMENTS BY QUARTER



						Instructions:

						1. This form is for SCIF funded projects with total budgets of $3 million or greater

						2. Each project will need its own form

						3. Fill out the highlighted fields with the information for the project

						4. The projected future allotments by quarter should be based on projected project need, and not just an even division of the funds among quarters

						5. Email the completed form to your capital analyst



				AGENCY:				DOA						DATE:		11/16/22

				PROJECT TITLE:				DHHS Campus Phase 1



				TOTAL PROJECT BUDGET:				$   253,700,000.00				TOTAL ALLOTED TO DATE:

								There is a current request for SCIF Flex Funding in the amount of $24,000,000 in addition to this current Total Project Budget amount.

						CASH BALANCE:						PROJECTED BALANCE				$   (22,482,219.00)



						BUDGET CODE:		42001						FUND CODE:		4i01

				BRIEF PROJECT DESCRIPTION:

				New DHHS Campus Phase 1 project to relocate all DHHS staff from the current Dorothea Dix Park location to a new campus on Blue Ridge Road in Raleigh.





				WHAT PHASE IS THE PROJECT IN?						Construction

				PROJECTED FUTURE ALLOTMENTS BY QUARTER

				FY 22-23

				Q1:		$   5,146,525.00		Q2:		$   13,008,304.00		Q3:		$   17,759,500.00		Q4:		$   24,244,900.00				Total:		$   60,159,229.00



				FY 23-24

				Q1:		$   39,280,430.00		Q2:		$   44,346,638.00		Q3:		$   36,621,392.00		Q4:		$   23,341,032.00				Total:		$   143,589,492.00



				FY 24-25

				Q1:		$   21,375,896.00		Q2:		$   21,628,001.00		Q3:		$   15,449,379.00		Q4:		$   7,452,310.00				Total:		$   65,905,586.00



				FY 25-26

				Q1:		$   3,527,912.00		Q2:		$   3,000,000.00		Q3:				Q4:						Total:		$   6,527,912.00



				FY 26-27

				Q1:				Q2:				Q3:				Q4:						Total:		$   - 0



																						Total		$   276,182,219.00





Sheet2

		Agency		Budget Code		Fund Code		Date		Project Title		Total Project Budget		Total Alloted to date		Projected Balance		Brief Description		FY23Q1		FY23Q2		FY23Q3		FY23Q4		FY24Q1		FY24Q2		FY24Q3		FY24Q4		FY25Q1		FY25Q2		FY25Q3		FY25Q4		FY26Q1		FY26Q2		FY26Q3		FY26Q4		FY27Q1		FY27Q2		FY27Q3		FY27Q4

		DOA		42001		4i01		11/16/22		DHHS Campus Phase 1		$   253,700,000.00		$   - 0		$   (22,482,219.00)		New DHHS Campus Phase 1 project to relocate all DHHS staff from the current Dorothea Dix Park location to a new campus on Blue Ridge Road in Raleigh.		$   5,146,525.00		$   13,008,304.00		$   17,759,500.00		$   24,244,900.00		$   39,280,430.00		$   44,346,638.00		$   36,621,392.00		$   23,341,032.00		$   21,375,896.00		$   21,628,001.00		$   15,449,379.00		$   7,452,310.00		$   3,527,912.00		$   3,000,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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BEST PRACTICE - Project Cash Flow

Agency Defines Project Scope and Cost (OC-25) | 20

Agency Funding Request to OSBM |

Capital Priorities to Fiscal/Governor/General Assembly

State Budget Reconciled |

16
14
10 10
Project Funding Available to Agency 8
6
5
4
2
1 1 1 1 1 I
¢ o o o o H B H H H
Qi | @2 [ @3 [ a4 [ a1 [ a2 | a3 [ @4 | a1 [ @2 [ @3 [ a4 [ a1 | @2 [ a3 [ a4 [ a1 [ @2 | @3 [ a4 | a1

FY 2022-2023 FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 27-28
* ®rr@ | sD | oD | cD B/N | CONSTRUCTION

- 14 Months R * *

18 Months - 1st Invoice

Percent of Total Project Cost

1]2]3]a]s]e6[7]8] 9 J10]11]12]13]14]15]16]17]18]18]20

*Indicates Designer Agreement

>
|

A

*Indicates Construction Manager Agreement
P 36 Months - Invoices Total 10% | (Fixed Guaranteed Maximum Price)

2023 State Construction Conference
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SCIF

Flex Fund Request
State Agencies

Design Development
OC-25: Original as Baseline
90/10 Rule

Scope Reduction
Escalation

Maximum 10% of Total Project Cost

2023 State Construction Conference

NC+DOA

FLEX FUND REQUEST -2SBM

OFFICE OF STATE BUDGET
AND MANAGEMENT

AGENCY:lDepartment of Administration DATE: 9/8/2022

PROJECT TITLE:|DHHS Campus Phase 1 |

BUDGET CODE: | 42001 | FUND CODE:

BRIEF PROJECT DESCRIPTION:

0OC-25 Project Description: Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea
Dix Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking spaces. Buildings will
consist of multiple mid-rise office buildings and one structured parking. A central utility plant is included for Phase I, to be
expanded for future Phase II. Work will also include roadway and utilities site improvements. Site is State-owned land on Blue
Ridge Road, Raleigh.

0C-25 BUDGET:l S 249,074,000 | CURRENT PROJ BUDGET:| $ 253,700,000

% Increase| 9,46%|1o% max REQUESTED INCREASE| $ 24,000,000

CURRENT PROJECT Bidding and construction using a modified Construction Manager at Risk delivery method, having
PHASE: received a Guaranteed Maximum Price (GMP) at the completion of the Design Development
! Phase.
(schematic design, construction docs, constrction etc.)
Funds needed per FY[ $ 24,000,000 |

FY22 FY23 FY24
REASON INCREASE NEEDED:

Construction inflation data sourced from the U.S. Bureau of Labor Statistics and Carolinas Associated General Contractors is
provided in this submittal. The data identifies that over the past 24 months, the inflationary impact on the project's bid
packages is projected to be an increase in the cost of 28%-30% or $52.8 million. The design and construction management
team has re-designed and value engineered the project to identify a funding shortfall of $35 million or 19.9% of the value of
first tier sub-contractor bid packages. Further value engineering, scope reductions, and applying various contingencies identify
the $24 million in Flex Funding request.

ALTERNATIVE SOLUTION(S): bid alternatives / scope reduction; other fund sources;

Please refer to the submittal package cover letter and backup
documentation.

BEST PRACTICES :

90/10 Rule - Designer held to scope of 90%, with 10% of total
construction held until receiopt of GMP

Reduction in project program scope / value engineering

Escalation - Owner holds to address bidding results; owner's,
option to add funds to bidding total in lieu of redesign /
project schedule delay

BEFORE SUBMITTING - Initial to Indi dh to the following
Per 143C-8-9, the scope of this project is NOT increased| OK
Design Development has been completed| OK
A copy of the OC-25 is attached to the email request| OK




Sheet1



								FLEX FUND REQUEST

								AGENCY:		Department of Administration				DATE:		9/8/22

								PROJECT TITLE:		DHHS Campus Phase 1



								BUDGET CODE:		42001				FUND CODE:		4i01



								BRIEF PROJECT DESCRIPTION:

								OC-25 Project Description: Construct a new Phase I DHHS Office Campus to replace the space currently occupied at Dorothea Dix Property.  420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central utility plant is included for Phase I, to be expanded for future Phase II.  Work will also include roadway and utilities site improvements.  Site is State-owned land on Blue Ridge Road, Raleigh.  

								OC-25 BUDGET:		$   249,074,000				CURRENT PROJ BUDGET:		$   253,700,000

								% Increase		9.46%		10% max		REQUESTED INCREASE		$   24,000,000



								CURRENT PROJECT
 PHASE:		Bidding and construction using a modified Construction Manager at Risk delivery method, having received a Guaranteed Maximum Price (GMP) at the completion of the Design Development Phase. 

																(schematic design, construction docs, constrction etc.)

								Funds needed per FY		$   24,000,000

										FY22		FY23				FY24

								REASON INCREASE NEEDED:

								Construction inflation data sourced from the U.S. Bureau of Labor Statistics and Carolinas Associated General Contractors is provided in this submittal. The data identifies that over the past 24 months, the inflationary impact on the project's bid packages is projected to be an increase in the cost of 28%-30% or $52.8 million.  The design and construction management team has re-designed and value engineered the project to identify a funding shortfall of $35 million or 19.9% of the value of first tier sub-contractor bid packages. Further value engineering, scope reductions, and applying various contingencies identify the $24 million in Flex Funding request.

								ALTERNATIVE SOLUTION(S):		                bid alternatives / scope reduction; other fund sources; etc.

								Please refer to the submittal package cover letter and backup documentation.						BEST PRACTICES:

90/10 Rule - Designer held to scope of 90%, with 10% of total construction held until receiopt of GMP

Reduction in project program scope / value engineering

Escalation - Owner holds to address bidding results; owner's option to add funds to bidding total in lieu of redesign / project schedule delay

















								BEFORE SUBMITTING - Initial to Indicate adherance to the following

										Per 143C-8-9, the scope of this project is NOT increased		OK

										Design Development has been completed		OK

										A copy of the OC-25 is attached to the email request		OK
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BEST PRACTICE - 90 / 10 Rule

Health and Human Services-Phase I 23-Jun-20

DHHS Office Campus

Design Project to i e

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking

spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
9 o % utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and

utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

SCOPE OF PROGEAM

Land Land Requirement
O Site Site Work 1 LS 5 3,300,000 § 3,300,000
Site Surface Parking 500 space | & 2330| § 1,173,000
Site Stte 1 LS 5 6,000,000 5 6,000,000
[ ] [ ] Construction Structured Parking 5 2000000 § 18,000,000
Estimated Construction e e
Construction Elevators 473.000] § 4.2735.000
Life Safety Life Safety & Emergzency 1.10 § 462,000
Generator Data Integnty & Back-up ﬂ 2,000,000 5 2,000,000
Physical Plant 13000000 5 13000000

Costs

¥ . Data, svstems, Cabling & Fiber, D
ESTIMATED CONSTRUCTION COSTS

DESIGN FEE 7182,
PRECONSTRUCTION - ' 5 367,
COMMISSIONING FEE BE ol IR Xl . |.5% complex)| § 961,367
SPECIAL INSPECTIONS I ; 1 $ 2403417
o ) SUSTAINABILITY mi & [+ 5 i
FURNITURE 5 7.000.000
1 O /0 OW n e r S Re Se rve MOVING i 55,000,000
CONTINGENCIES 3] % | (% of Estimated Construction Costs [3% | § 3.306.300
SUB-TOTAL ESTIMATED COSTS | 3220374471
|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15,381.866

TOTAL ESTIMATED PROJECT COSTS |{E5]j:nated Costs + Escalation Cost Increase] $ 244,756,337

NC+DOA




UNIVERSAL TERMS

SCOPE OF PROGRAM

TOTAL ESTIMATED CONSTRUCTION COSTS

CONSULTANTS, CONTINGENCIES, ESCALATION

TOTAL ESTIMATED PROJECT COSTS

2023 State Construction Conference

NC+DOA




UNIVERSAL TERMS

Na me/Location/Descri ption Project Name/Location/Description

A Costs | somomoan
AKA Hard Costs SCOPE OF PROGRAM

TOTAL ESTIMATED CONSTRUCTION COSTS

CONSULTANTS, CONTINGENCIES, ESCALATION

TOTAL ESTIMATED PROJECT COSTS

2023 State Construction Conference

NC+DOA




UNIVERSAL TERMS

Na me/Location/Descri ption Project Name/Location/Description

Above-The-LINE
AKA Hard COStS SCOPE OF PROGRAM

CONSULTANTS, CONTINGENCIES, ESCALATION

TOTAL ESTIMATED PROJECT COSTS

2023 State Construction Conference

NC+DOA




UNIVERSAL TERMS

Na me/Location/Descri ption Project Name/Location/Description

Above-The-LINE
AKA Hard Costs

SCOPE OF PROGRAM

Quantities, GSF, Unit Costs TOTAL ESTIMATED CONSTRUCTION COSTS

e h soft Cont
AKA Soft Costs ' ’

TOTAL ESTIMATED PROJECT COSTS

2023 State Construction Conference

NC+DOA




UNIVERSAL TERMS

Na me/Location/Descri ption Project Name/Location/Description

Above-The-LINE
AKA Hard Costs

SCOPE OF PROGRAM

Quantities, GSF, Unit Costs TOTAL ESTIMATED CONSTRUCTION COSTS

Below-The-LINE
AKA Soft Costs

2023 State Construction Conference

NC+DOA

CONSULTANTS, CONTINGENCIES, ESCALATION




UNIVERSAL TERMS

Na me/Location/Descri ption Project Name/Location/Description

Above-The-LINE
AKA Hard Costs

SCOPE OF PROGRAM

Quantities, GSF, Unit Costs TOTAL ESTIMATED CONSTRUCTION COSTS

The

Below-The-LINE LINE

CONSULTANTS, CONTINGENCIES, ESCALATION

AKA Soft Costs

Above + Below The LINE TOTAL ESTIMATED PROJECT COSTS

2023 State Construction Conference

NC+DOA




OC - 25 ESTIMATE

o Health and Human Services-Phase I 23-Jun-20
se of the Estimate e —
Raleigh, North Carolina /\
Construct a new Phase | DHHS Office Campus to replace the space currently occypied at Dorothea Di
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parkin,
pert g P P g sp P g
. M spaces. Buildings will consist of multiple mid-rise office buildings and one st red parking. A central
[ | F u n d I n g /A u t h O r I ty Re q u e St utility plant is included for Phase I, to be expanded for future Phase IL. Work also include roadway an
utilities site improvements. Site is State-owned land on Blue Ridge Road, Ralfigh.
SCOPE OF PROGEAM :
[ | S p & C t f P j t Land Land Requirement
C O e O S O ro e C Site Site Work 1 LS 3 3,300,000 § 3,300,000
Site Surface Parking 300 space | |5 2330| 5 1,173,000
Site Stte 1 LS 5 6,000,000 5 6,000,000
i i 200000 5 13000000
] R f O S ft C t Construction  |Structured Parking 900 space |5 [ 000,
e S e rve S O r W n e r O O S S Construction New Office Space 420,000 GEF 5 303 § 128100000
P
Construction Elevators 0 EA 3 473.000] § 4.2735.000
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
. Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
= D A ment “
e S | g n e r g re e e n Physical Plant ) . 1 Ls s 13000000 5 13.000000
ANTIT, Data, Systems, Cabling & Fiber, DIT 1 Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS $192,273,328
o ADVANCE PLANNING 0.73) %o [(Includes programming, fellsibility, analysis)| 5 879373
[ ] C IVI t R k Ag rr] t DESIGN FEE 7.5] % |(% of Est.Construction) § 14,782,990
a I S re e e n PRECONSTRUCTION 1| % |{% of Estimated Construction Costs [1%for| § 367,693
CONDMISSIONING FEE 0.5] % |(0.5% simple; 1.0% moderate; 1.5% complex)| § 061 367
SPECIAL INSPECTIONS 1.23] % [{1.23% estimated) -3 2,403 417
7 4 SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Sjlver) 5 -
= ESTIMATE IN TODAY’S e : ——
MOVING LS \ 5 5.000, DDI
CONTINGENCIES 3| %% | (% of Estimated Cnnsttuctio‘ Costs [3% | § 330630
SUB-TOTAL ESTIMATED COSTS [ $220,374,471
|Fee + Advance Planning + Fixed Owner Costs) \ I
Escalation 3% AR =040% permonth | 20 | months | 0.40%|per month /
2023 State Construction Conference ESCALATION COST INCREASE (Estimated Construction Costs x Escalation %)\, $15,384.866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost In se) $2400756,337

NC+DOA



OC - 25 ESTIMATE

Health and Human Services-Phase I 23-Jun-20
DHHS Office Campus
o Raleigh, North Carolina
Wh e re D O We B e g I n p Construct a new Phase [ DHHS Office Campus to replace the space currently occupied at Dorothea Dix
[ Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.
SCOPE OF PROGEAM
Land Land Requirement
Site Site Work 1 Ls 5 3.500,0000 5 3.500.000
Site Surface Parking 500 space | & 2330| § 1,175,000
Site Site 1 LS 5 6.000,0000 5 6,000,000
Construction Structured Parlang D00 space | § 2000000 § 18,000,000
Construction New Office Space 420,000 GEF 5 303 § 128100000
Construction Elevators 0 EA 3 473.000] § 4.2735.000
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
Physical Plant 1 LS 5 13,000,000 § 13,000,000
ANTIT, Data, Systems, Cabling & Fiber, DIT 1 Swstem | 5 15,000,000 §  15,000.000
ESTIMATED CONSTRUCTION COSTS $102,273,328
ADVANCE PLANNING 0.73) %o [(Includes programming, feasibility, analysis)| 5 879,375
DESIGN FEE 7.3 % |(% of Est.Construction) 5 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23] % [(1.23% estimated) 5 2408417
SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver) ] -
FUENITURE LS 5 7000000
LMOVING LE 5 3000000
CONTINGENCIES 3] % | (% of Estimated Construction Costs [3% [ 5§ 3.306.300
SUB-TOTAL ESTIMATED COSTS | 3229374471
|Fee + Adwvance Plannming + Fixed Owner Costs)
Escalation 3% AIR. =0.40% per month 20 | months 0.40% | per month
ESCALATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15.,381.866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase] 3 244,756,337

NC+DOA



TOP-DOWN METHOD

KNOWN: Scope of Program
Use
TOP-DOWN
Cost Estimating Method

To Develop

UKNOWN Total Project Cost
(Total Funding)

2023 State Construction Conference

NC+DO.

Health and Human Services-Phase I

DHHS Office Campus

Raleigh, North Carolina

23-Jun-20

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and

Scope of Program................KNOWN

PN N . P  r r e . i i i B i i i i B i 1 )

Site S1te Work LS 5 3,300,000) 5 3,300,000
Site Surface Parking space | & 2330| § 1,173,000
Site Site L3 5 6.000.000| 5 6,000,000
Construction Structured Parking space | § 2000000 § 18,000,000
Construction New Office Space GEF 5 305) § 128,100,000
Construction Elevators EA 3 473.000] § 4.2735.000
Life Safety Life Safety & Emergency Power GSF 5 1.10) § 462 000
Generator Data Integnty & Back-up Power Swstem | 5 2,000,000 5 2,000,000
Physical Plant LS 5 13,000,000 § 13,000,000
ANTIT, Data, Systems, Cabling & Fiber, DIT Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS $192,273,328
ADVANCE PLANNING 0.73] % amming, feasibility, analysis)| § 870375
DESIGN FEE 1.3] % [(%oof ction) 5 14,782,990
PEECONSTRUCTION 1] % (%o of Construction Costs [1%for | § 367,693
COMMISSIONING FEE 0.5 % 3 0% moderate; 1.3% complex)| § 261,367
SPECIAL INSPECTIONS 1.23] % d) -3 2403 417
SUSTAINABILITY 0f % , 2% LEED Silwver) 5 -
FURNITURE LS $ 7,000,000
MOVING LS 5 3,000,000
CONTINGENCIES 3| %% ed Construction Costs [3% | § 3.506.300
SUB-TOTAL ESTIMATED COSTS | $229,374471

|Fee + Advance Planning ner Costs)

| Total Project Cost..........UNKNOWN




TOP-DOWN METHOD

Health and Human Services-Phase I

Name/Location/Description DU Bl Coman

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix

Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridze Road, Ralei

SCOPE OF PROGRAM

Land Land Requirement

Site Site Work 1 LS 5 3,300,000 5 3,300,000
Site Surface Parking 500 space | & 2330| § 1,173,000
Site Site 1 LS 3 6,000,000 5 6,000,000
Construction Structured Parking 000 space | § 2000000 § 18,000,000
Construction New Office Space 420,000 GEF 5 305 § 128,100,000
Construction Elevators 0 EA 3 473.000] § 4.2735.000
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
Physical Plant 1 LS 5 130000001 5 13.000,000
ANTIT, Data, Systems, Cabling & Fiber, DIT 1 Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS £192273.328
ADVANCE PLANNING 0.75] % |(Includes programming, feasibility, analysis)| § 879,375
DESIGN FEE 1.3| % [ of Est.Construction) 5 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.25] % [{1.25% estimated) 3 2,403 417
SUSTAINABILITY 0] % |{(3% LEED Gold, 2% LEED Silver) 5 -
FUENITURE L8 5 7,000,000
MOVING LS 5 3,000,000
CONTINGENCIES 3| %% | (% of Estimated Construction Costs [3% | 5 3306300
SUB-TOTATL ESTIMATED COSTS | $220,374,471

|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15,381.866

TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase $ 244,756,337

NC+DOA




TOP-DOWN METHOD

. . o Health and Human Services-Phase I 23-Jun-20
Name/Location/Description i
Raleigh, North Carolina
Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
A b Ove —T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridze Road. Raleizh.

AKA H a rd COStS SCOPE OF PROGEAM
Land Land Requirement [.
Site Site Work 1 LS 5 3,300,000 § 3,300.00
Site Surface Parking 500 space | & 2330| § 1.173,00
Site Site 1 LS 3 6.000,000] 5 6.000.00
.Cnnsuuction Structured Parking 000 space | § 200000 5 18.000,00
Construction New Office Space 420,000 GEF 5 3051 § 12810000
'Cunstmction Elevators 0 EA 3 473.000] § 4.275,00
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462,
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2.000,00
Physical Plant 1 LS 5 13.000,000] 5 1300000
I\ S . H - Ty S - '- '-
ESTIMATED CONSTRUCTION COSTS $192,273,328
ADVANCE PLANNING 0.75] % |(Includes programming, feasibility, analysis)| § 879,375
DESIGN FEE 1.3| % [ of Est.Construction) 5 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23] %6 [(1.23% estimated) § 2403417
SUSTAINABILITY 0] % |{(3% LEED Gold, 2% LEED Silver) 5 -
FURNITURE LS § 7,000,000
MOVING LE 5 3,000,000
CONTINGENCIES 3] % | (% of Estimated Construction Costs [3% | § 3.306.300
SUB-TOTAL ESTIMATED COSTS | $220,374,471
|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15,381.866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase $ 244,756,337

NC+DOA




TOP-DOWN METHOD

. . . Health and Human Services-Phase I [ 235um-20 |
Name/Location/Description Pttt

ce the space currently occupied at Dorothea Dix

Above-The-LINE R el
AKA Hard Costs .
Quantities, GSF, Unit Costs ; evos

pace
Site 1 J LS
.Cnnsuuction Structured Parfang space
Construction  |New Office Space 4-21}:000 GSF
'Cunstﬂ_mﬂon Elevators N EA
Life Safety Life Safety & Emergzency Power 420, gGSF
(Generator Data Integnty & Back-up Power vstem
Physical Plant LS
i [ ] z = ;. £ it s L S 7 = 1]
ESTIMATED CONSTRUCTION COSTS $102,273,328
ADVANCE PLANNING 0.75] % |(Includes programming, feasibility, analysis)| § 879,375
DESIGN FEE 7.5] %o |(% of Est.Construction) 5 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23| % |(125% estimated) § 2403417
SUSTAINABILITY 0| %6 |(3% LEED Gold, 2% LEED Silver) 5 -
FURNITURE LS § 7,000,000
MOVING L8 § 3,000,000
CONTINGENCIES 3| % | (% of Estimated Construction Costs [3% [ § 5306300
SUB-TOTAL ESTIMATED COSTS | $220,374,471
|Fee + Advance Planning + Fixed Owner Costs)
|

Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month

2023 State Construction Conference ESCALATION COST INCREASE (Estimated Construction Costs x Escalation %) §15,381.866
TOTAL ESTIMATED PROJECT COSTS |(Estimated Costs + Escalation Cost Increase] § 244,756,337

NC+DOA




TOP-DOWN METHOD

. . o Health and Human Services-Phase I 23-Jun-20
Name/Location/Description i
Raleigh, North Carolina

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix

Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
A b Ove —T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

AKA H a rd COStS SCOPE OF PROGEAM
.. o . Land Land Requirement

Site Site Work 1 LS 5 3,300,000 § 3,300,000

Qua ntltles) GSF] U n It COStS Site Surface Patking 500 space | § 2330| 5 1,173,000
Site Stte 1 LS 5 6,000,000 5 6,000,000

Construction Structured Parlang D00 space | § 2000000 § 18,000,000

M ° Construction New Office Space 420,000 GEF 5 303 § 128100000
Estimated Construction Costs e s N R
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000

Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000

Physical Plant 1 LS 5 13000000 5 13000000

ata, 1,-'stems:aa5;1g !’EIBELH! ! gvstem ! !Jﬂmﬂﬂﬂ

ESTIMATED CONSTRUCTION COSTS

T R B, = L OO O W P O,
DESIGN FEE 1.3 % |(%o of Est.Construction)
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23| % |(125% estimated) § 2403417
SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver) 5 -
FURNITURE LS § 7,000,000
MOVING L8 § 3,000,000
CONTINGENCIES 3| % | (% of Estimated Construction Costs [3% [ § 5306300
SUB-TOTAL ESTIMATED COSTS | $220,374,471

|Fee + Advance Planning + Fixed Owner Costs)
|

Escalation 3% AIR. =0.40% per month 20 | months 0.40% | per month

2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) $15,381,866

TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase $ 244,756,337

NC+DOA




TOP-DOWN METHOD

. . o Health and Human Services-Phase I 23-Jun-20
Name/Location/Description i
Raleigh, North Carolina

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix

Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
A b Ove —T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

AKA Hard Costs e e
.. o . Land Land Requirement
Si Site Work 1 LS 5 3,300,000 § 3,500,000
Qua ntltles) GSF] U n It COStS SE: Sll.::fac:Paﬂdng 300 space | & : 2330| 5 l:i?‘i._l}DD
Site Stte 1 LS 5 6,000,000 5 6,000,000
Construction Structured Parking 000 5 2000000 § 18,000,000
M M [ 1 New Office & 7o 305 § 128,100,000
Estimated Construction Costs Consucton [Herators A ol s 13500
Life Safety Life Safety & Emergzency 1.10 § 462,000
° Generator Data Integnty & Back-up ﬂ 2,000,000 5
Desigher Agreement 100000 .

All Data, aystems, Cabhng & Fiber, D

ESTIMATED CONSTRUCTION COSTS

CM @ Risk Agreement

S N T — 2 VRO < L O, O OO« P [
DESIGN FEE 1.3| % [ of Est.Construction)
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23| % |(125% estimated) § 2403417
SUSTAINABILITY 0| %6 |(3% LEED Gold, 2% LEED Silver) 5 -
FURNITURE LS § 7,000,000
MOVING L8 § 3,000,000
CONTINGENCIES 3| % | (% of Estimated Construction Costs [3% [ § 5306300
SUB-TOTAL ESTIMATED COSTS | $220,374,471
|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15,381.866
TOTAL ESTIMATED PROJECT COSTS |(Estimated Costs + Escalation Cost Increase] § 244,756,337

NC+DOA




TOP-DOWN METHOD

. . o Health and Human Services-Phase I 23-Jun-20
Name/Location/Description DS Ol s
Raleigh, North Carolina

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix

Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
A b Ove —T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

AKA Hard Costs Fo———

.. o o Land Land Requirement
t t G S F U t C t Site Site Work 1 LIS |5 3500000 5 3,500,000
Qu a n I I eS’ V4 n I OS S Site Surface Parking 300 space | & 2330| § 1,173,000
Site Stte 1 LS 5 6,000,000 5 6,000,000
Construction Structured Parlang D00 space | § 2000000 § 18,000,000
E ° ° Construction New Office Space 420,000 GEF 5 303 § 128100000
stimate onstruction Costs et M o Tea 5 wmoml s samsmm
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
Physical Plant 1 LS 5 130000001 5 13.000,000
ANTIT, Data, Systems, Cabling & Fiber, DIT 1 Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS $192,273,328

DESIGN FEE 7.5] %o |(% of Est.Construction) 5 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23| % |(125% estimated) § 2403417
SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver) 5 -
FURNITURE LS § 7,000,000
MOVING L8 § 3,000,000
CONTINGENCIES 3| % | (% of Estimated Construction Costs [3% [ § 5306300
SUB-TOTAL ESTIMATED COSTS | $220,374,471
|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months 0.40% | per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) $15,381,866

TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase $ 244,756,337

NC+DOA




TOP-DOWN METHOD

. . o Health and Human Services-Phase I 23-Jun-20
Name/Location/Description i
Raleigh, North Carolina

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix

Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
A b Ove —T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

AKA H a rd COStS SCOPE OF PROGEAM
.. o . Land Land Requirement

Site Site Work 1 LS 5 3,300,000 § 3,300,000
Qua ntltles) GSF] U n It COStS Site Surface Patking 500 space | § 2330| 5 1,173,000
Site Stte 1 LS 5 6,000,000 5 6,000,000
Construction Structured Parlang D00 space | § 2000000 § 18,000,000
° ° Construction New Office Space 420,000 GEF 5 303 § 128100000
Estimated Construction Costs e s N R
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
Physical Plant 1 LS 5 130000001 5 13.000,000
B e I O W_T h e - L I N E AN IT, Data, Systems, Cabling & Fiber, DIT 1 Svstem | § 15,000,000 5 13000000

TTTION

ADVANCE PLANNING 0.73) % [(Includes programming, feasibility, analysis)
A K A S Oft C O St S DESIGN FEE 7.5] % [(% of Est.Construction)

PRECONSTRUCTION 1{ % |(%s of Estimated Construction Costs [1% for

COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)

.SPECL—\L INSPECTIONS 1.23| % |(125% estimated)

SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver)

FURNITURE LS

MOVING L8

CONTINGENCIES 3| % [ (% of Estimated Construction Costs [3%

SUB-TOTAL ESTIMATED COSTS |
| |Fee + Advance Planning + Fixed Owner Costs)

Escalation 3% AIR. =0.40% per month 0.40% | per month
2023 State Construction Conference ESCALATION COST INCREASE (Estimated Construction Costs x Escalation %) 515,381,866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase] 3 244,756,337

NC+DOA




TOP-DOWN METHOD

. . . Health and Human Services-Phase I [ 235um-20 |
Name/Location/Description DU Bl Coman

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking

A b Ove _T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central

utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

AKA H a rd Costs SCOPE OF PROGRAM
.. o o Land Land Requirement

Site Site Work 1 Ls 5 3,500,000] 5§ 3,500,000
Qua ntltles) GSF} U n It COStS Site Surface Patking 500 space | & 2330| 5 1,173,000
Site Site 1 Ls 5 60000000 5 6,000,000
Construction Structured Parking 000 space | § 2000000 § 18,000,000
° ° Construction New Office Space 420,000 GEF 5 305 § 128,100,000
Estimated Construction Costs e o Tea Ts T s
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000

Physical Plant 1 L: § 13,000,000 iy
B e | O W_T h e - L I N E AN IT, Data, Systems, Cabling & Fib?r\ 1 Svstem | § 13,000, S 15.000,000
ESTIMATED CONSTRUCTION COSTS $192,273.328
ADVANCE PLANNING 0.73] % |(Inkludes progr i ty, analys 3 8793735
AKA SOft Costs DESIGN FEE 7.5] % [ ot T —ryrar=yel]
PRECONSTRUCTION 1| % | (% stimated Co osts [1%for| 5 367,693
N COMMISSIONING FEE 0.5] % |(0.37% simple; 1.0% complex)| § 861,367
Pe rce nta ge Of CO N St ru Ct Tela CO Sts SPECIAL INSPECTIONS 125] % [(1f5% estimated) S 2403417
SUSTAINABILITY % % ﬁ% LEED Gold, 2% 5 -
FURNITURE 5 7.000.000
MOVING LS 5 5,000,000
CONTINGENCIES 3] % | (% of Estimated Construction Costs[3% [ § 3506300
SUB-TOTAL ESTIMATED COSTS | $220374471

|Fee + Advance Planning + Fixed Owner Costs)
|
Escalation 3% AIR. =0.40% per month 20 | months | 0.40%|per month
2023 State Construction Conference ESCATLATION COST INCREASE (Estimated Construction Costs x Escalation %4) §15,381.866

TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase $ 244,756,337

NC+DOA




TOP-DOWN METHOD

. . . Health and Human Services-Phase I [ 235um-20 |
Name/Location/Description DU Bl Coman

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking

A b Ove _T h e - L I N E spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central

utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
utilities site improvements. Site is State-owned land on Blue Ridze Road. Raleizh.

AKA H a rd Costs SCOPE OF PROGEAM
.. o o Land Land Requirement [.

Site Site Work 1 LS 5 3,300,000 § 3,300,00
Qua ntltles) GSF} U n It COStS Site Surface Patking 500 space | & 2330| 5 1,173,00
Site Stte 1 LS 5 6,000,000 5 6,000,00
.Cnnsuuction Structured Parking 000 space | § 200000 5 18.000,00
° ° Construction New Office Space 420,000 GEF 5 3051 § 12810000
Estimated Construction Costs foomncion o 5 e T3 mo[s omw

Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462,
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2.000,00
Physical Plant 1 LS 5 13000000 §  13.000,00

[ H - i S - x]

Gz

Below-The-LINE

ADVANCE PLANNING 0.75] % |(Includes programming, feasibility, analysis)| §
A K A S Oft C O St S DESIGN FEE 7.5] % [(% of Est.Construction) 5
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,693
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 961:361
H a rd C 0) St S + S 9] ft C 9] St S = 'SPECL—\L INSPECTIONS 125] % [(125% estimated) 3 2:403:41‘
SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver) 5 3
FUERNITURE LS 5
TOTAL ESTIMATED PROJECT COST I : s
CONTINGENCIES 3| % [ (% of Estimated Construction Costs [3% $
SUB-TOTAL ESTIMATED COSTS | 3

|Fee + Advance Planning + Fixed Owner Costs)

Escalation 3% AIR. =0.40% per month 0.40%|per month
2023 State Construction Conference ESCALATION COST INCREASE (Estimated Construction Costs x Escalation %) 515,381,866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost ]_nc,:&se $ 244,756,337




ESCALATION

Annual Inflation Rate / 12 Months e

Construct a new Phase [ DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utility plant is included for Phase I, to be expanded for future Phase [I. Work will also include roadway and
X utilities site improvements. Site is State-owned land on Blue Ridge Road, Raleigh.

SCOPE OF PROGERAM

Land Land Requirement
Site Site Work 1 LS 5 3,500,000 § 3,500,000
Site Surface Parking 500 space | & 2330| § 1,173,000
Number of Months from ESTIMATE to = T T T
Construction Structured Parlang D00 space | § 2000000 § 18,000,000
° . . Construction  |New Office Space 420,000 [ GSF 5 305 5§ 128.100,000
M I d _ PO I nt Of CO n St r‘u Ct I O n Construction  |Flevators 9 EA | S 475.000] 5 4275.000
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 000
Generator Data Integnty & Back-up Power 1 Swstem | 5 2,000,000 5 2,000,000
Physical Plant 1 L: § 13,000,000 § 13000000
ANTIT, Data, Systems, Cabling & Fiber, DIT 1 Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS $£192,273.328
X ADVANCE PLANNING 0.73) %o [(Includes programming, feasibility, analysis)| 5 879,375
DESIGN FEE 7.5] % |(% of Est.Construction) § 14782990
PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPECTIONS 1.23] % [{1.23% estimated) $ 2403417
E : d C M C SUSTAINABILITY 0] % |(3% LEED Gold, 2% LEED Silver) 5 -
Stl m ate OnStrUCtlon OSt FURNITURE Ls 5 7,000,000
MOVING LS $ 3,000,000
CONTINGENCIES 3| % [ (% of Estimated Construction Costs [3% | § 3.306.500
SUB-TOTAL ESTIMATED COSTS | 5229374471

|Fee + Advance Planning + Fixed Owner Costs)
m 20 | months W
2023 State Construction Conference ESCALATION COST INCREASE (Estimated Construction Costs x Escalation &) ﬁ@

NC+DOA




BEST PRACTICE - Escalation

Agency Defines Project Scope and Cost (OC-25) | 20

16

Estimate Date to Mid-Point of Construction

Percent of Total Project Cost

21% Escalation :

5
4
2
1 1 1 1 1 I
- e
Q1 | @2 | @3 | a4 [ a1 | @2 | @3 | a4 [ a1 | @2 | @3 | a4 | a1 | @2 | a3

1]2]3]a]s]e6[7]8] 9 J10]11]12]13]14]15]16]17]18]18]20

This Example:
5% / 12 Months x 50 Months = | |

Q | @
FY 2022-2023 FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 27-28
* ®reQq | sD | DD ] D B/N | CONSTRUCTION

*Indicates Designer Agreement
18 Months - 1st Invoice

& >
<

4

- 14 Months N *[ *

*Indicates Construction Manager Agreement
36 Months - Invoices Total 10% R (Fixed Guaranteed Maximum Price)

&

2023 State Construction Conference

NC+DOA




BOTTOM - UP METHOD

KNOWN: Total Project Cost
(Total Funding)
Use
BOTTOM - UP
Cost Estimating Method
To Develop

UNKNOWN: Scope of Program

2023 State Construction Conference

NC+DO.

Health and Human Services-Phase I

DHHS Office Campus

Raleigh, North Carolina

23-Jun-20

Construct a new Phase | DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
uti].it\ plant is included for P]us e I, to be expanded for future lese II. Work will also include roadway and

Scope of Program...........UNKNOWN

e N ¥ R

Site Site Work LS 5 3,300,000 5 3,500,000
Site Surface Parking space | & 2330| § 1,173,000
Site Site LS 3 6,000,000 5 6,000,000
Construction Structured Parking space | § 2000000 § 18,000,000
Construction New Office Space GEF 5 305) § 128,100,000
Construction Elevators EA 3 473.000] § 4.2735.000
Life Safety Life Safety & Emergency Power GSF 5 1.10) § 462 000
Generator Data Integnty & Back-up Power Swstem | 5 2,000,000 5 2,000,000
Physical Plant LS 5 130000001 5 13.000,000
ANTIT, Data, Systems, Cabling & Fiber, DIT Swstem | 5 13,000000) § 13,000,000
ESTIMATED CONSTRUCTION COSTS $192,273,328
ADVANCE PLANNING 0.73] % amming, feasibility, analysis)| § 379,375
DESIGN FEE 1.3] % [(%oof ction) 5 14782990
PRECONSTRUCTION 1] % (%o of Construction Costs [1%for | § 367,693
COMMISSIONING FEE 0.5] % 0% moderate; 1.3% complex)| § 961,367
SPECIAL INSPECTIONS 123] % d) 3 2,403 417
SUSTAINABILITY 0] % , 2% LEED Silwver) 5 -
FUENITURE L8 5 7,000,000
MOVING L8 5 3,000,000
CONTINGENCIES 3% | (% ed Construction Costs [3% [ § 3306300
SUB-TOTATL ESTIMATED COSTS | $229,374471

|Fee + Advance Planning ner Costs)
. I- . . .

| Total Project Cost.................KNOWN




BEST PRACTICE - 70 / 30 Rule

TYPICAL STATE PROJECT:

70% Total Project Cost =
ESTIMATED CONSTRUCTION COSTS

30% Total Project Cost =
SOFT COSTS

2023 State Construction Conference

NC+DOA

Health and Human Services-Phase I
DHHS Office Campus
Raleigh, North Carolina

23-Jun-20

SCOPE OF PROGEAM

Construct a new Phase [ DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central
utllm pl:ult is included for P]l:lsel to be expanded for future lese II. Work mll also include roadway and

350&00[.

Land Land Requirement

Site Site Work 1 LS 5 3,300,000) 5

Site Surface Parking 500 space | & 2330| § 1. lf-‘il}l)a

Site Site 1 L3 5 6,000,000) 5 6,000,00
.Cnnsuuction Structured Parlang 5 20,000) §

Construction  |New Office Space 305 §
'Cunstmction Elevators 473.000] §

Life Safety Life Safety & Emergency Poyg 1.10 §

(Generator Data Integnty & Back-up Py ﬂ 2,000,000 5

Physical Plant 13,000,000] 5

ADVANCE PLANNING

DESIGN FEE 14.782.0
.PRECONSI‘RUCHO_\Z 551651
COMMISSIONING FEE 061361
'SPECI_'-\L INSPECTIONS 3:403:41‘
SUSTAINABILITY L

FUENITURE

WIOVING LS

CONTINGENCIES 3| % [ (% of Estimated Construction Costs [3%

SUB-TOTAL ESTIMATED COSTS |

Al oo [en [e7 [en |6 | 6o e |en

| |Fee + Adwvance Plannming + Fixed Owner Costs)

Escalation 3% AIR. =0.40% per month o| per month
ESCALATION COST INCEEASE (Estimated Construction Costs x Escalamm 0%) 515,381,866
TOTAL ESTIMATED PROJECT COSTS | (Estimated Costs + Escalation Cost Increase] 3 244,756,337




BEST PRACTICE - 70 / 30 Rule

Health and Human Services-Phase I [ 235um-20 |
TRIAL and ERROR STEPS: e

Construct a new Phase [ DHHS Office Campus to replace the space currently occupied at Dorothea Dix
Property. 420,000 SF of general office space, 500 surface parking spaces, and 900 structured parking
spaces. Buildings will consist of multiple mid-rise office buildings and one structured parking. A central

: tility plant is included for Phase L, to b ded for fu Phase II. Work will also includ dway and
1. Hard Costs: |dent|fy Scope of Program e e e e e

. o SCOPE OF PROGEAM ST ; T CO%
Line Items Equal to 70% R T i
Site Site Work 1 LS 5 3,300,000 § 3,300.,00
Site Surface Parking 500 space | & 2330| § i lf-‘il}l)a
Site Stte 1 LS 5 6,000,000 5 6,000.00
.Cnnsuuction Structured Parlang D00 space | § 200000 5 18.000,00
. H Construction New Office Space 20 000 GEF 5 303 § 12810000
2. Soft Costs: Identify Lump Sums T SE e A
Life Safety Life Safety & Emergzency Power 420,000 | GSF 5 1.10] 3 462 00
. | | (o) Generator Data Integrity & Back-up Power 1 System| § 2,000,000 §  2.000.00
U nt I E q u a to 3 O /O Physical Plant 1 LS 5 13000000 §  13.000,00
I\ S " H - Ty S - 5 5

ESTIMATED CONSTRUCTION COSTS £192,273,328

ADVANCE PLANNING 0.73) %o [(Includes programming, feasibility, analysis)| 5 879,375
3 d .f h f I ° DESIGN FEE 7.5] %o |(% of Est.Construction) 5 14782990
I t M t E t PRECONSTRUCTION 1{ % |(% of Estimated Construction Costs [1%for| § 367,695
* e n I y O n S O Sca a I o n COMMISSIONING FEE 0.3] %o [(0.5% simple; 1.0% moderate; 1.3% complex)| 3 861,367
SPECIAL INSPEC & g - L ELLY) § 2403417
SLSSUARILITY 0] % |(Fe L Gold, 2% LEED Silver) 5 < .
< FURNITURE LS § 7,000,000 >
. MMOVING L8 § 3,000,000
4_ Lather’ R|nse’ Repeat CORTINGENCIES 3% imated Construction Costs [3% |_S__3eb0€300
SUB-TOTAL ESTIMY $220374,471
Advance 2 et Los

| —

Escalation 3% AIR. =0.40% per month 2 riths 0.40% | per month

2023 State Construction Conference AL ATION COST INCREASE (Estimated Constructiiliosts x Escalation %)

ADPSSRLATFD PROJECT COSTS | Costs + Escalation Cost Incge

luSade? 7S5, 337 |
NC+DOA




Thank You

William C. Johnson, RA

Assistant Director

Capital Project Management Section
State Construction Office
William.johnson@doa.nc.gov
984.236.5462

Department of Administration

State Construction Office
2023 State Construction Conference
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