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Agenda

▪ Supply Chain Impacts and Market Drivers
▪ Current Trends and Projections
▪ Fireside Chat – Project Level Strategies
▪ Q&A



COVID 19



Manufacturing and Production Disruption –
From Despair to Overdrive



Shipping Imbalance



Major Weather Events



Chip Shortages



Construction Demand Shifts



Stockpiling



Labor Shortages



Market Trends

https://www.usa.skanska.com/markettrends



Lead Time Tracking



Structural Steel Roofing HVAC Electrical Gear Transportation

Engineered Bar Joists PolyISO Insulation AHUs/RTUs UL 1558 Switchgear Trucking/Rail

Lead Time Price Lead Time Price Lead Time Price Lead Time Price Dwell Time Price

32 weeks 52 weeks 30-40 weeks 38-52 weeks 10-13 days

Down +0-5% Stable +5-10% Down 20% +10-15% Stable +8-15%
Down 4-6 

days
+5-15%

Expected Trend

Current Lead 
Time

Expected 
Change                

(6-12 months)

Material and Equipment Supply Chain Outlook for 2022

Most Troublesome Categories During 2021 *(time containers wait to be loaded 
to truck or rail)



Project Level Strategies Fireside Chat



Q&A


