MAKE NC
COUNT

CENSUS 2020

State of North Carolina
NC Department of Administration

AGENDA

North Carolina Complete Count Commission
Tuesday, October 23, 2018
10:00 am — 2:00 pm
N.C. Department of Insurance (Room 245)
325 N. Salisbury St., Raleigh, NC

Gather/Coffee/Light Refreshments

Welcome
Machelle Sanders, Secretary, NC Department of Administration

Group Swearing in Ceremony
Justice Michael R. Morgan, Supreme Court of North Carolina

Group Photo

Introductions
Governor’s Office & DOA Staff, Others
Commission Members (Self-Introductions)
e Name
e Organization, Title/Role

Executive Order (Mission, Duties, Ethics)
Secretary Sanders

Census 2020: Who, What, When, Where and Why?
Bob Coats, Governor’s Census Liaison
North Carolina Office of State Budget and Management

North Carolina Census Data and Demographics
Michael Cline, State Demographer
North Carolina Office of State Budget and Management



Lunch Break
Lunch will be provided. Commission Members are invited to network and consider/select their
top six subcommittee priorities.

Selection of Commission Leadership
Secretary Sanders, Chair
e Secretary

Subcommittee Engagement Session
Nan Sanseverino, Communications Director
North Carolina Department of Administration

Open Discussion/Report Out

Next Steps/Closing Remarks
Secretary Sanders

Meeting Adjourned

e Conference Call Update: December 12, 2018
e Next in-person meeting: February 6, 2019



